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SUMMARY 
From start the EXCITE project, the project team needed to be extremely flexible, due to exterior events 

as the COVID pandemic and the Russian assault on Ukraine. This led to shifting the method of project’s 

activities to mostly on-line meetings until July 2022, and the fact that one partner is from Ukraine made 

necessitated continuous adaptation of the initial plans. The investment landscape for the local 

authorities also changed dramatically: if in 2019 the usual complaint was the lack of finance for city’s 

projects, and few were interested in renewable energy sources, now the situation is upside-down: 

there are lots of available resources, but the people involved in project development in municipalities 

are practically the same, and there is a huge interest in renewables. This, of course, required 

adaptation of the training methodology to each country’s specifics and on different levels. 

During the first half of the EXCITE project, the first report ‘Training programs and materials available 

off- and on-line’ as part of the peer-to-peer learning activities was published. All training materials are 

available on a dedicated online platform elaborated under the specialized Moodle application, with 

the training programme ready for integration in new or existing courses in five languages, including 

self-examination and certification functionality with the possibility to graduate the course on-line and 

become a recognised eea consultant. The Moodle platform has become an excellent place for storing 

and consulting presentations and various training materials, as well video recordings from conducted 

online workshops on best practice case studies and civil engagement. The biggest success was on 

Ukraine for the Moodle platform, were online training it is a must, but for the other countries it started 

to be more appreciated as time pass by. Nowadays, municipality staff are flooded with opportunities 

for online training courses with dubious impact and quality, as the actual levels of efficiency of such 

approaches are limited due to constant distractions from the “real world” environment. On the 

contrary, now municipal experts are looking back to concentrated onsite trainings with interactive 

discussions, with the possibility to discuss with persons involved in best practice examples  to clarify 

many aspects of their own problems and ongoing investment priorities. 

Changes are evidenced also in relation to the different levels of governance and administrative 

position, also depending on the size of the cities. In the case of mayors, the attention span is between 

30 minutes and 1 hour (becoming lower as the size of the city grows), and each partner must have a 

presentation in his own language, adapted to the national issues and financing solutions. In the case 

of municipal staff, the on-line course was not a solution, and instead, interactive on-site training 



5 
 
 

programmes were designed using the resources in the online platform. The successful training sessions 

took typically up to four hours, usually in the afternoons, located in interested cities invited to peer-

to-peer study visits (Cluj-Napoca - Romania, Vienna - Austria, Skopje - North Macedonia, Dobrich - 

Bulgaria and Velenje - Slovenia), involving speakers from the local authorities and companies, 

“speaking the same language” as the visiting municipal experts, especially in terms of problems 

considering procurement procedures, selection of technological solutions, and internal coordination. 

The study visits proved to be extremely successful, as the municipal staff could be concentrated on the 

presentation without the usual city problems and meet counterparts from different East and Central 

European cities. For all participating countries, city energy managers (compulsory for each city 

according to European legislation) proved to be the best solution for becoming eea consultants, due 

to their knowledge of energy issues and information was needed about eea and Covenant of Mayors. 

The quality assurance was done by trainers from Austria, France and Switzerland in the case of new 

eea countries (Bulgaria, North Macedonia and Slovenia) and with people previously involved (since 

2016) in Romania and Ukraine. In the case of Ukraine, all trainings were done on-line for obvious 

reasons.      

In conclusion, the training scheme was based on increasing the capacity of municipal staff both with 

interactive onsite trainings, online workshops, and study visits on several locations. State-of-the-art 

topics like New Green Deal, 100 Smart and Decarbonised Cities, Renewable energy solutions, Positive 

Energy Districts and many others were presented to interested persons. The results are new skills for 

municipal staff, new eea consultants and auditors and increased capacities for reaching 2030 and 2050 

for energy and CO2 reduction. 
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I. INTRODUCTION 

1. THE EXC!TE PROJECT   
The EU’s energy sectors are being decarbonised, but the process is not developing evenly across the 

bloc. The low-carbon transition is slower in Central and Eastern Europe. The EU-funded EXCITE project 

aims to enhance energy efficiency measures in the central eastern European municipalities. It will 

apply the European Energy Award (eea), which supports local authorities in establishing 

interdisciplinary planning approaches and implementing effective energy and climate policy measures 

through the rational use of energy and increased use of renewable energies. This is expected to attract 

innovative businesses to the municipalities and engage civil society to assist in the shift to more 

sustainable practices. It will also facilitate the transfer of knowledge between well-developed Austrian, 

Swiss and French municipalities. 

The goal of the EXCITE project is to apply the well-established energy management scheme of the 

European Energy Award (eea) Eastern European municipalities (Bulgaria, Ukraine, Romania, North 

Macedonia, Slovenia), enabling them to become trusted partners to the investors and engaging local 

communities for deliberate climate action. This, on its end, helps attract new innovative businesses to 

the involved cities and municipalities and intensifies the local economies, supporting them in the surge 

for better living standard and maintaining young and vibrant communities proactively contributing to 

the energy transition. Through applying the eea methodology, the project enhances the 

implementation of energy efficiency measures at local level through securing the necessary technical, 

economic and social conditions for attracting of private investors, promoting public entrepreneurship 

and successful leveraging of the scarce public resources. 

As the achievement this goal requires broad public support, the project invested significant efforts in 

developing interface capacities for engagement with the civil society and incentivize local communities 

to proactively use the available opportunities, becoming a driving force in the European energy 

transition. The actions also supported the implementation of the Covenant of Mayors, enabling more 

municipalities to join the initiative and serving as major data input and result monitoring tool for the 

actual implementation of the Sustainable Energy and Climate Action Plans (SECAPs) of the involved 

municipalities. Eventually, embracing of the eea methodology has become the basis of an action-

oriented peer learning platform, transferring experience and know-how from already well-developed 

Austrian, Swiss and French municipalities but also enabling peer to peer learning between cities in 

Eastern Europe, gradually shifting to more sustainable practices in their economic and social 

development. 

2. THE EXC!TE TRAINING SCHEME   
The training scheme for the H2020 EXCITE project had three stages: 

• Trainings online and onsite 

• Workshops 

• Study visits 

The idea is to blend all these three types of training solutions and to use the time in a proper manner, 

as future advisors or municipal staff are very busy right now and time is extremely precious. In some 
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cases, like in Romania, we used existing training scheme for city energy managers for teaching them 

about European Energy Award, Covenant of Mayors, the catalogues of measures from eea and it prove 

to be extremely useful – in their case we organised the final meeting which was on site to enhance the 

message. 

  

Presenting the EXCITE Moodle platform for city energy managers 

Within the framework of previous EXCITE project works, four best practices related to civic 

engagement strategies from the European Energy Award (eea), the Covenant of Mayors and the Smart 

Cities and Communities projects were reviewed. The review was focused on the main aspects of 

developing local communication strategies, including defining target audiences, analysing the right 

argumentation for each of them, designing messages and selecting the right communication channels, 

using appropriate communication tools and properly monitoring and evaluating the activities. An 

important part of the activities was dedicated to better integrating the energy community perspective 

based on active interactions with local communities targeting their actual engagement in municipal 

projects. The outcomes were validated not only for the implementing countries and cities, but also at 

EU level. A special guideline (Civic Engagement Strategy) for local authorities was developed, together 

with a learning unit to be integrated into the training programmes. Awareness-raising workshops 

informed local authorities about best practices related to civic engagement activities in other eea 

and/or Covenant of Mayors municipalities. Public awareness is important to increase enthusiasm and 

support, stimulate self-mobilisation and action, and mobilise local knowledge and resources. Raising 

awareness among citizens is especially important, as they are the key actors in the policy process of 

adaptation. This series of events aimed to present best practice examples in the context of community 

involvement. Exchange and learning from each other were the focus of the training. The events were 

also intended to establish contacts with other municipalities, expand their network, and enable a 

sustainable exchange between the municipalities in the long term. 



8 
 
 

II. TRAININGS ONLINE AND ONSITE 

BULGARIA 
Within the framework of the project on the territory of Bulgaria, the eea’s adapted instruments were 

practically implemented in three pilot municipalities, namely Gabrovo, Dobrich and Sofia. The three 

pilot municipalities are significantly different, in terms of both population, geographical location, and 

economic development, implying different challenges from a management and climate perspective. 

The participation of three municipalities in Bulgaria was predefined at the application stage, and 

their commitments were confirmed within the framework of held working meetings and signed 

memoranda at the beginning of 2021. 

The next step was to select and train the local advisors. For this purpose, a one-day training course 

was on September 30, 2021 covering the Guidance for implementation, the eea Catalogue and the eea 

EMT tool. Shortly after the training of auditors/advisors, on October 15, 2021, an online training of 

municipal energy teams from 3 pilot municipalities and other interested municipal experts was 

conducted, supported by the online training platform. The training covered the basics of eea 

methodology, the benefits of CoME EASY tool for SECAP reporting, the benefit for the implementation 

of standard ISO 50001, as well as eea catalogue. 13 municipalities participated in the training, including 

3 representatives from Sofia Municipality, 2 from Gabrovo Municipality, 3 from Dobrich Municipality, 

1 from Yambol Municipality and 1 from Valchi dol Municipality. A month later, on November 17, 2021, 

the second practical online training in support of the Bulgarian municipalities was held, again largely 

facilitated by the online training repository. Among the training objectives was introduction to CoME 

EASY Mitigation Calculator Tool. Within 2022 and 2023, various training activities for municipal experts 

not directly involved in the pilot implementation were organized and held, with the goal to promote 

the benefits and attract additional municipalities to the eea programme.  

While there were no major challenges for the organization and conduction of the training courses for 

the eea auditors/advisors and the pilot municipalities, the same does not apply for the promotional 

training initiatives. The smooth process in the project implementation phase was mostly due to the 

well-developed network of energy consultants, the official engagement of the municipal authorities, 

and the motivation of the key personnel engaged. The successful conduction of the courses, besides 

for the project’s support, was also due to the personal involvement of trainers from eea and other 

project partners, both in the actual training sessions and in the consultations provided to the local 

experts before and between the courses. Given this intensive preparation, the feedback received by 

the participants was excessively positive, which was proven by the actual involvement of the trained 

assessors and the successful implementation of the eea process in the pilots.  

On the other hand, the process of involving new actors is a bit more problematic, as various 

obstructions for their organisation and engagement for the necessary time period applied, even if 

synergies with other projects and national initiatives (e.g. ReMODULEES, MEMS, certification 

programme of the Bulgarian School of Policies) were pursued. The limited time which participants were 

willing to dedicate to a topic and initiative which was not officially endorsed by the political leadership 

was the main obstruction, combined with distraction from other components of usually bigger events. 

Thus, it was significantly more difficult to achieve in-depth understand the eea concept, and especially 

its complementarity with other more popular initiatives as the Covenant of Mayors and, occasionally, 
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ISO:50001, and with national planning obligations as the short-term energy efficiency and renewable 

energy programmes and annual reports. In many cases, the eea programme was initially considered 

redundant, and even though there was no direct feedback evidenced in this direction, the low 

responsiveness of the involved local authorities underpins this assumption. To address this significant 

barrier, more activities for direct engagement of the local officials at both policy and expert level are 

needed. At first glance, this may seem to be resource-intensive, but the experience from the activities 

in Bulgaria strongly suggests the need to invest more efforts in expert consultations, preferably on-

site, in the premises of the targeted municipalities, engaging a multi-sectoral team which is able to 

address most of the issues typically raised during the assessment phase. 

NORTH MACEDONIA 
In North Macedonia the project inputs and outputs are implemented and achieved. Since North 

Macedonia is a pilot country, we will need more experience and more municipalities involved to be 

able to provide more specific details on this question. And again, the work in pandemic conditions was 

challenging by itself and we have reasons to believe that above all, the project was implemented in 

professional, effective and efficient manner, and the target group members that were involved into 

the processes expressed their satisfaction with opportunity to participate and to learn from national 

and international experts and from their colleagues in frames of the EXCITE project. 

ROMANIA 
In the case of Romania, the advantage was that the implementation of eea started in 2016 and it was 

continued by H2020 CoME Easy project, so EXCITE training did not start from zero. As there were two 

already eea certified communities, Vama Buzaului and Iasi, was also important as it enhanced the 

credibility of the eea system, which raised the interest both for mayors and municipal staff, but also 

for energy managers. For the first time after 1989, the municipalities started to be interested in a vision 

for their cities and eea as a management tool was the perfect choice. The mayors acknowledged the 

importance of a baseline emissions in the preparation of any EU proposal and eea reporting proved to 

be a useful tool. Regarding trainings: there is an ongoing cooperation with SAMER (Romanian 

Association of Energy Managers). City energy managers have connections at municipal level, have a 

deep understanding of energy issues but need training regarding eea and the catalogues of measures 

and need to enhance their communication skills. In the last three years more than 150 specialists have 

been trained and this will be a useful resource in the years to come. 

SLOVENIA 
In Slovenia training participants often have different needs, capacities and levels of awareness of 

energy issues. Tailoring training programmes to the specific needs of different communities was 

challenging. Local governments, especially in smaller communities, may face resource constraints, 

including budget limitations and a lack of dedicated staff for energy-related initiatives. Energy-related 

initiatives, including the implementation of sustainable technologies, can be technologically complex. 

We have tried to communicate this complexity effectively to participants with varying levels of 

technical expertise. Achieving meaningful energy and climate impacts often requires changes in 

behavior and practices. Encouraging individuals and communities to adopt new habits or ways of doing 

things is a big challenge and we will focus more on this. Local communities operate within broader 

policy and regulatory frameworks. Understanding and navigating these frameworks to implement 



10 
 
 

effective energy strategies can be a complex task. Effective energy management relies on accurate and 

timely data. Some communities may face challenges in collecting, analyzing and using relevant energy 

data for decision making, as data collection and interpretation is a very complex area and participants 

express interest in additional training. 

KSSENA has used synergies with several other EU and national funded projects. One of the most 

common was EnergeeWatch, where we provided training on data collection, monitoring, 

interpretation and presentation. Another important synergy has been with the national electricity 

market operator. As an electricity market operator, Borzen helps shape the energy market in Slovenia 

and, two decades ago, the company laid the foundations for a liberalised and unified electricity market 

through its commitment to the market and its stakeholders. They have created foundations and 

programmes for citizens and local communities. KSSENA participated in several webinars and 

conferences for municipalities, where we presented key elements of the EEA. 

One of the issues in Slovenia was that municipalities often involve a wide range of stakeholders with 

different levels of expertise, interests and responsibilities. Tailoring training to meet the needs of 

different departments, officials and community members can be challenging. The organizations from 

which training participants come may face budget constraints and limited human resources for energy-

related initiatives. This can affect their ability to organize and participate in training programmes. 

Energy-related concepts, technologies and regulations can be complex. We needed more time to 

communicate technical information to participants with different levels of expertise, from policy 

makers to technical staff. Understanding and navigating the complex landscape of energy policies and 

regulations at local, national and international levels can be a significant challenge. 

Building community support for energy initiatives is essential. However, engaging the public and 

fostering a sense of ownership of energy-related projects was identified by training participants as one 

of the main problems. They may not have sufficient knowledge and resources to address this issue. 

In Slovenia participants appreciated training that was directly relevant to their roles and 

responsibilities within the municipality. Content that addressed real-life challenges and provided 

practical solutions tended to receive positive feedback. Training methods that included interactive 

sessions, case studies, workshops and group discussions were well received. Participants often valued 

the opportunity to actively engage with the material and share experiences with peers. Training 

programmes that facilitated networking and collaboration between participants from different local 

authorities or departments were often well received. Participants valued the opportunity to share 

insights and learn from the experiences of their peers. Feedback may have highlighted the importance 

of flexible training programmes that could be adapted to each municipality's unique context and 

priorities. Clear and easy to understand information was essential. Participants could have provided 

feedback on the effectiveness of communication, especially when dealing with technical or complex 

energy-related concepts. 

Training content could be continuously updated to ensure high relevance and applicability to 

participants' roles and responsibilities. Efforts would be made to address emerging challenges and 

industry developments for an enhanced programme. Various innovative and interactive training 

methods could be explored and incorporated. New technologies or formats could be introduced to 

engage participants and facilitate dynamic learning experiences. The flexibility of the training 
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programmes could be maintained and enhanced to adapt to the specific needs and priorities of each 

municipality. Tailored modules or sessions could be offered based on the specific challenges faced by 

participants. Training programmes could continue to be aligned with the broader goals and priorities 

of municipalities. 

UKRAINE 
Most of the trainings in Ukraine were conducted in the offline mode despite the major challenges – 

COVID and full-scale Russian aggression (in regard to the training in April 2023 for the selected EEA 

consultants – the latter was performed in the hall of the hotel that serves as an anti-bomb shelter). 

During the trainings the experience of the implementation of the project “EEA Introduction in Ukraine” 

financed by Swiss Government and EU-supported CoME-EAsy Project was used. Only national trainers 

were involved as EECU has already the developed and experienced capacity for this kind of activities. 

The objectives of all trainings were reached as the majority of trainees had a good experience in the 

administration of city energy, transport, lighting, spatial planning etc and had shown eagerness to learn 

how to improve these areas of their activities via eea instrument. The comments and very positive 

feedback of the participants, as well as the results of common work on initial evaluation of their cities 

have proven that they fully understood the eea concept and benefits that can eea bring to their 

communities.   

EXCITE Training events implemented by EnEffect till end of June, 2023  

Training 

event 

 

 

 

Specific 

paramet

ers 

Training 

for EEA 

advisors 

Training of 

municipal 

energy 

teams 

from 3 

pilot 

municipali

ties and 

other 

interested 

municipal 

experts 

CoME Easy 

Tool Basic 

training 

2nd 

practical 

training in 

support of 

the 

Bulgarian 

municipali

ties CoME 

EASY 

Mitigation 

Calculator 

Tool 

Training 

for 

municipal 

experts 

Training 

for 

municipal 

experts 

with the 

Bulgarian 

School of 

Politics 

Training 

for 

municipal 

experts 

with the 

Bulgarian 

School of 

Politics 

Municipal 

energy 

managem

ent 

workshop 

Date 

 

September 

30, 2021 

October 15, 

2021 

November 

17, 2021 

February 15, 

2022 

May 30th, 

2023 

July 21st, 

2023 

August 4, 

2022 

Days, 

Hours 

 

One day, 8 

hours 

One day, 2,5 

hours 

One day, 2,5 

hours 

One day, 8 

hours 

One day, 2 

hours 

One day, 2 

hours 

One day, 2 

hours 

Place 

 

EnEffect 

training 

center in 

UACEG 

Online 

training 

Online 

training 

Gabrovo   Borovets Borovets Online 

training 

Number 

of 

List of 

participants 

available 

13, 

including 

3 – Sofia 

12, 

including  

1 – Sofia 

List of 

participants 

available  

20 – 

Bulgarian 

Schools of 

16 

representati

14, 

including 

1 – Krushari 
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participa

nts 

2 – Gabrovo 

3 – Dobrich 

1 – Yambol 

1 – Valchi 

dol 

2 – Gabrovo 

3 – Dobrich 

 

Politics 

graduates, 

including 

representati

ves of 4 

munipalities 

ves of Rila 

Municipality 

1 – Vratsa 

2 – Razgrad 

2 – Dobrich 

1 – Varna 

1 – Troyan 

2 – Beloslav 

1 – Gabrovo 

1 – Bansko 

Trainers 

 

Pascal 

Steingruber, 

Vitaliy 

Volkov 

Anne Rialhe 

Crisitina 

Birman,  

Angela 

Holtzman 

Konstantin 

Kulterer, 

Gabriele 

Brandl 

 Stanislav 

Andreev, 

Borislav 

Ivanov 

Dragomir 

Tzanev 

Dragomir 

Tzanev 

Aleksandar 

Stankov, 

Maria 

Manolova 

Training 

objective 

 

Introduction 

to  

-Guidance 

for 

implementa

tion eea 

Catalogue 

-eea EMT 

tool 

Introduction 

to  

-EXCITE 

project 

-Basics of 

eea 

methodolog

y 

-Benefits of 

CoME EASY 

tool for 

SECAP 

reporting 

- Benefit for 

the 

implementa

tion of 

standard ISO 

50001 

-eea 

Catalogue 

Introduction 

to  

-EXCITE 

project 

-Basics of 

eea 

methodolog

y 

-Benefits of 

CoME EASY 

Mitigation 

Calculator 

Tool for 

SECAPs 

-eea 

Catalogue 

Introduction 

to  

-EXCITE 

project 

-Basics of 

eea 

methodolog

y, national 

catalogue 

-EcoEnergy 

Municipal 

Energy 

Information 

System 

- joining eea 

 

Introduction 

to  

-EXCITE 

project 

-Basics of 

eea 

methodolog

y, national 

catalogue 

-EcoEnergy 

Municipal 

Energy 

Information 

System 

- joining eea 

 

Introduction 

to  

-EXCITE 

project and 

municipal 

energy 

managemen

t systems 

- energy 

planning 

process 

- joining eea 

 

Introduction 

to  

-EXCITE 

project 

-Basics of 

eea 

methodolog

y, national 

catalogue 

-EcoEnergy 

Municipal 

Energy 

Information 

System 

- joining eea 

 

Participa

nts that 

became 

Consulta

nts / 

Advisors 

Zdravko 

Georgiev,  

Stanislav 

Andreev,  

Todor Tonev 

N/A N/A N/A N/A N/A Todor Tonev 

Maria 

Manolova  

Feed-

back 

from 

participa

nts 

Very 

positive 

Very 

positive 

Very 

positive 

Very 

positive 

Overall 

positive, 

with one 

negative 

reaction 

regarding 

assessment 

of building 

sector 

renovation 

policies 

No direct 

feedback, 

post-

meeting 

positive 

evaluation 

but no real 

action 

Very 

positive  
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1st training of municipal experts – 15.10.2021 

 

2nd training of municipal experts – 17.11.2021 
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Training of municipal experts – 15.02.2022, Gabrovo 

EXCITE Training events implemented by HFH Macedonia till end of November, 2023  

Training 

event 

 

 

 

 

 

 

 

 

 

 

Specific 

parame

ters 

Training 

of 

municipa

l energy 

teams 

from 3 

pilot 

municipa

lities 

Training 

of 

Selected 

National 

Consulta

nts for 

eea 

methodol

ogy 

Training 

on Civic 

participa

tion in 

strategic 

an 

operatio

nal 

planning 

processe

s 

dedicate

d to EE 

and 

Climate 

changes  

Training 

on 

review of 

findings 

of the 

Initial 

energy 

audit in 

municipa

lities 

Training 

of 

National 

Auditors 

for eea 

methodo

logy 

Training 

for the 

member

s of 

National 

eea 

certifica

tion 

body 

Training 

on 1.EU 

Funding 

opportun

ities, 2.EE 

and 

Climate 

dedicate

d EU 

associati

ons and  

3.LFA 

based 

develop

ment of 

project 

Concept 

for 

Municipa

l energy 

teams 

Training 

on  

Guidance 

for 

implement

ation of 

Findings 

and 

conclusion

s of that 

are result 

of the 

EXCITE 

project 

including 

EXCITE 

project  

implement

ation 

Lessons 

learned 

session  
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Date 

 

February 

17 and 18, 

2021 

March 21, 

2022 

July 6 and 

7, 2022 

Septembe

r 27 and 

28, 2022 

December 

6, 2022 

February 

7 and 8, 

2023 

October 

31, 2023 

November 

8, 2023 

Days, 

Hours 

 

February 

17 / 3 

hours 

February 

18 / 3 

hours 

One day, 8 

hours 

2 days, 16 

hours 

2 days, 16 

hours 

3 hours 12 hours 8 hours 8 hours 

Place 

 

Online 

training 

HFH 

Macedoni

a office in 

Skopje 

Hotel 

Romantiq

ue, Veles 

Hotel 

Romantiqu

e, Veles 

Webinar Hotel 

Magnolij

a, 

Ponikva, 

Kochani 

Hotel 

Romantiqu

e, Veles 

Hotel 

Romantique

, Veles 

Number 

of 

participa

nts 

12 in Total 

5-Karposh 

7-kochani 

2-Kichevo  

6 18 17 2 5 19 20 

Trainers 

 

Liljana 

Alceva 

Mario 

Veljkovikj  

Cristina 

Birman 

Liljana 

Alceva 

Mario 

Veljkovikj 

 

Mario 

Veljkovikj 

Mariela 

Klekovska 

Invited 

Gabriele 

Brandl/  

Cristina 

Birman 

Mario 

Veljkovikj 

Anne 

Rialhe 

Cristina 

Birman 

Liljana 

Alceva 

Mario 

Veljkovikj 

Mariela 

Klekovska 

Aleksandra 

Teova 

Liljana 

Alceva 

Mario 

Veljkovikj 

 

Liljana 

Alceva 

Mario 

Veljkovikj 

 

Training 

objectiv

e 

 

Introducti

on to  

-EXCITE 

project 

-Basics of 

eea 

methodol

ogy 

-Benefits 

-eea 

Catalogue 

Introducti

on to  

-

Macedoni

an eea 

Catalogue 

-Guidance 

for 

implement

ation eea 

Catalogue 

-eea EMT 

tool 

Introducti

on to  

-Basics 

and 

benefits of 

Civic 

participati

on 

-Methods 

and 

instrumen

ts for 

involveme

nt of the 

public  

To present 

and 

review the 

findings of 

3 National 

eea in 

frames of 

process of 

the Initial 

energy 

audit in 

the pilot 

municipali

ties in 

front of 

municipal 

energy 

teams 

To present 

the role, 

the 

process, 

the 

methods, 

the steps 

and the 

main 

activities 

and the 

administra

tive 

document

s and 

tools of 

the audit  

To 

present 

the role, 

the 

process, 

the 

methods, 

the steps 

and the 

main 

activities 

and the 

administr

ative 

documen

ts and 

tools of 

the audit 

To present 

the EU 

Funding 

opportun

ities, EE 

and 

Climate 

dedicated 

EU 

associatio

ns and 

LFA based 

developm

ent of 

project 

Concept 

to the 

Municipal 

energy 

teams 

To present 

and suggest 

best ways to 

implement 

and have 

benefit into 

their day to 

day work 

the 

Findings 

and 

conclusion

s of that 

are result 

of the 

EXCITE 

project  

And To 

receive 

feed- back 

about the 

implement

ation of 

the EXCITE 

project   

Participa

nts that 
N/A Kosta 

Nastevski 
N/A N/A Liljana 

Alceva 
N/A N/A N/A 
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became 

Consulta

nts / 

Advisors 

Vendi 

Adzieva 

Goran 

Tancevski 

Liljana 

Alceva 

Mario 

Veljkovikj 

Mariela 

Klekovska 

Ljupco 

Dimov 

February 

7 and 

8Feed-

back 

from 

participa

nts 

Very 

positive 

Very 

positive  
Very 

positive 
Very 

positive 
Very 

positive 
Very 

positive 
N/A N/A 

What 

were the 

challeng

es for 

the 

training? 

There 

were no 

challenges 

There 

were no 

challenges 

There 

were no 

challenges 

There 

were no 

challenges 

There 

were no 

challenges 

There 

were no 

challenge

s 

There 

were no 

significant 

challenges 

aside of 

the 

fluctuation 

of 

municipal 

energy 

teams 

members 

There were 

no 

significant 

challenges 

aside of the 

fluctuation 

of municipal 

energy 

teams 

members 

What 

were the 

synergie

s used 

(other 

courses, 

EU or 

national 

projects 

etc.) 

There 

were no 

examples 

of explicit  

synergies 

aside of 

very 

effective 

and 

profession

al 

cooperatio

n with 

Pascal and 

Dragomir 

during the 

initial 

EXCITE eea 

training 

There 

were no 

examples 

of explicit  

synergies 

aside of 

very 

profession

al and 

affective 

cooperatio

n with 

AERE 

representa

tives 

(Cristina)  

There 

were no 

examples 

of explicit  

synergies 

aside of 

very 

profession

al 

cooperati

on with 

AEA (Gabi) 

and AERE 

represent

atives  

There 

were no 

examples 

of explicit  

synergies 

aside of 

very 

profession

al 

cooperatio

n with 

AERE 

representa

tives 

(Cristina) 

Direct and 

explicit  

synergy 

and very 

profession

al 

cooperati

on with 

AERE 

represent

atives 

(Anne and 

Cristina) 

There 

were no 

examples 

of explicit  

synergies 

aside of 

very 

professio

nal 

cooperati

on with 

AERE 

There 

were no 

examples 

of explicit  

synergies 

aside of 

lessons 

learned 

and 

partnershi

ps 

establishe

d on the 

margins of 

Vienna 

study visit 

and Peer 

to peer 

meetings 

in Kluj 

Napoca, 

Dobrich 

and 

Velenje 

There were 

no examples 

of explicit  

synergies 

aside of 

lessons 

learned and 

partnerships 

established 

on the 

margins of 

Vienna 

study visit 

and Peer to 

peer 

meetings in 

Kluj Napoca, 

Dobrich and 

Velenje 
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Were 

trainers 

from 

abroad 

involved

? 

Pascal 

Steingrube

r 

Dragomir 

Tzanev 

Indirectly, 

Cristina 

Birman 

Directly, 

Cristina 

Birman 

Directly, 

Cristina 

Birman 

Directly, 

Anne 

Rielhe and 

Cristina 

Birman 

Indirectly, 

Cristina 

Birman 

None None 

What 

were the 

issues? 

There 

were no 

issues 

There 

were no 

issues 

aside of 

COVID 

initiated 

postponin

g of some 

of 

activities 

There 

were no 

issues 

There 

were no 

issues 

There 

were no 

issues 

aside of 

COVID 

initiated 

postponin

g of some 

of 

activities 

There 

were no 

issues 

aside of 

COVID 

initiated 

postponi

ng of 

some of 

activities 

There 

were no 

significant 

issues 

aside of 

the 

fluctuation 

of 

municipal 

energy 

teams 

members 

There were 

no 

significant 

issues aside 

of the 

fluctuation 

of municipal 

energy 

teams 

members 

What 

was the 

feedbac

k from 

participa

nts? 

Very 

positive 

Very 

positive 

Very 

positive 

Very 

positive 

Very 

positive 

Very 

positive 

Very 

positive 

Very 

positive 

Do you 

think 

they 

understa

nd the 

eea 

concept

? 

Yes, the 

majority 

of 

participant

s 

understoo

d the eea 

concept 

Yes Yes Yes, the 

majority 

of 

participant

s 

understoo

d the eea 

concept 

Yes Yes N/A N/A 

 

 

EXCITE Training events for Slovenia until end of June, 2023  

Training event 

 

 

 

 

Advisors continuous 

training 

Training of National 

Auditors for eea 

methodology 

Training for the members of 

National eea certification 

body 

Date 

 

During all the project Documents sent the 

04/08/2022 

6th September 2022 

 

Days, Hours 

 

At the demand of the 

advisors 

About 3 hours 2h30 

Place 

 

On line (regular meetings 

on line to discuss the 

progress and the question) 

Documents sent to Kssena 

and exchanges on auditor’s 

training during our regular 

meetings 

Hotel Vila Bianca, Velenje 
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+meeting in Kssena office 

in Velenje during the 

mission 

Number of 

participants 

4 4 8 

Trainers 

 

Anne Rialhe Anne Rialhe, international 

city and country advisor, 

international auditor 

Cristina Birman 

Anne RIALHE, international city 

and country advisor, international 

auditor 

Cristina Birman 

Training objective 

 

Support the advisors’ work 

for the IER, the meetings 

with municipalities, the 

audit preparation and the 

audit session.  

To present the role, the 

process, the methods, the 

steps and the main activities 

and the administrative 

documents and tools of the 

audit  

To present the role, the process, 

the methods, the steps and the 

main activities and the 

administrative documents and 

tools of the national eea 

certification body 

Participants that 

became 

Consultants / 

Advisors/Auditors 

Jurko Nejc, Hana Kolenc, 

Sašo Mozgan 

Jurko Nejc, Hana Kolenc, 

Sašo Mozgan 

N/A 

Feed-back from 

participants 

Positive  Positive  Positive  

 

EXCITE Training events implemented by RoGBC Romania till end of June, 2023  

Training 

event 

 

 

 

Specific 

parameters 

Training for 

city energy 

managers 

Training of 

Energy 

Communities 

Experts 

Training on 

School 

Solutions 

for 

reducing 

Energy 

Costs  

Training for 

city energy 

managers 

Training of 

municipal 

energy teams 

from 3 pilot 

municipalities 

Training for 

the 

members of 

SAMER (city 

energy 

managers) 

Date 

 

April 3, 2022 May 27, 2022 October 20, 

2022 

February and 

March 2023 

online final 

meeting  

April 28, 2023 June 6-7, 2023 

Days, Hours 

 

12 hours 

 

One day, 2 

hours 

4 hours 3 days, 12 

hours  

4 hours 12 

Place 

 

Online training ENTREC Energy 

Days 

Faculty of 

Building 

Services, 

UTCN 

Final meeting 

on March 4 at 

Technical 

University of 

Cluj-Napoca 

Cluj-Napoca 

City Hall 

Online 

training 

Number of 

participants 

53 130 46 31 25 37 

Trainers 

 

Dorin Beu Dorin Beu 

 

Dorin Beu 

Daniel 

Dranca 

Rania Rus  

Dorin Beu 

Andrei Ceclan 

Dorin Beu 

Emilian Grigore 

Dorin Beu 

Andrei Ceclan 

Training 

objective 

To present the 

role, the 

Introduction to 

the European 

Solutions for 

energy 

To present the 

role, the 

Lessons from 

2016 till now in 

To present the 

role, the 
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 process, the 

methods, the 

steps and the 

main activities 

and the 

administrative 

documents 

and tools of 

the audit 

Energy Award. 

Catalogues of 

measures 

reduction 

based on 

AEA solution 

guide.   

Introduction 

to Positive 

Energy 

District 

process, the 

methods, the 

steps and the 

main activities 

and the 

administrative 

documents 

and tools of 

the audit 

implementing 

eea in Romania. 

Solutions for 

activity 

improving. 

nZeB solutions 

for renovation 

campaign  

process, the 

methods, the 

steps and the 

main activities 

and the 

administrative 

documents 

and tools of 

the audit 

Participants 

that became 

Consultants 

/ Advisors 

Andrei Ceclan 

Denisa Stet 
N/A N/A Alexandru 

Muresan 

Ilie Urda 

Tiberiu Tarco 

Sergiu 

Fodorean 

 

N/A N/A 

Feed-back 

from 

participants 

Very positive Very positive. 

More 

explanations 

needed 

regarding 

SECAP  

Very positive Very positive Very positive. 

Relation 

between CoM 

and eea need 

to be more 

explicit 

Very positive 

 

EXCITE Training events implemented by EECU, Ukraine till September, 2023  

Training event 

 

 

 

Specific 

parameters 

Training of 

municipal energy 

teams from 5 pilot 

municipalities (with 

1 substitution) 

Training of Selected 

National Consultants 

for eea methodology 

Training on Civil 

participation in 

strategic an 

operational 

planning 

processes 

dedicated to EE 

and CC  

Training on review 

of findings of the 

Initial energy audit 

in municipalities 

Date 

 

March 31, 2021 - 

Novovolynsk 

April 6, 2021 – 

Myrgorod 

April 8, 2021 – 

Trostyanets 

May 25, 2021 – 

Chortkiv 

July 21, 2021 – 

Syeverodonetsk 

August 8,2023 – 

Khotyn (instead 

occupied 

Syeverodonetsk)  

April 7, 2023 N/A November - 

December, 2021 

Days, Hours 

 

March 31/ 4 hours 

April 6 / 4 hours 

April 8 / 4 hours 

May 25 / 4 hours 

One day, 8 hours  5 days, 40 hours 
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July 21 / 3 hours 

August 8 / 4 hours 

Place 

 

Offline trainings 

(except 1 online – 

Syeverodonetsk) 

Kyiv, hotel 

“Intercontinental”  

 City halls of 

Novovolynsk, 

Myrgorod, 

Trostyanets and 

Chortkiv, 

Syeverodonetsk - 

online 

Number of 

participants 

100 in Total 

18-Novovolynsk 

25- Myrgorod 

15- Trostyanets 

12- Chortkiv 

22- Syeverodonetsk 

8-Khotyn 

8   126 in total 

28-ovovolynsk 

33- Myrgorod 

21- Trostyanets 

27- Chortkiv 

17- Syeverodonetsk 

 

Trainers 

 

Vitaliy Volkov 

Maryana Prystupa 

Tetyana Zyatikova 

Halyna Zhuravska 

Andriy Barulin 

Olena Tutova  

Mykola Kostrytsya 

Maryana Prystupa 

Maria Druzhynina 

 

 

  Vitaliy Volkov 

Maryana Prystupa 

Tetyana Zyatikova 

Halyna Zhuravska 

Andriy Barulin 

Olena Tutova 

Training 

objective 

 

Introduction to  

-EXCITE project 

-Basics of eea 

methodology 

-Benefits 

-eea Catalogue 

Introduction to  

-Ukrainian eea Catalogue 

-Guidance for 

implementation eea 

Catalogue 

-eea EMT tool 

-eea cities rating 

  To present and 

discuss the findings 

within the process of 

the Initial energy 

audit in 5 pilot 

municipalities in front 

of municipal energy 

teams 

Participants that 

became 

Consultants / 

Advisors 

N/A   N/A 

Feed-back from 

participants 

Very positive Very positive   Very positive 
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III. 1ST AWARENESS-RAISING WORKSHOP 

The first workshop in this series took place on 29 November 2022 with presentations from the 

municipalities of Celje (Slovenia) and Bad Eisenkappel (Austria).  

ENERGY REFURBISHMENT OF A PUBLIC BUILIDING AS PART OF THE 

CULTURAL HERITAGE OF CELJE 

The first presentation of the event was entitled "Energy refurbishment of a public building as part of 

the cultural heritage of Celje". The presentation described the challenging renovation of Celje Hall 

(Slovenian: Celjski dom), which was planned and built in the German Gothic style by architect Peter 

Pavel Brang in 1906. The average annual energy consumption 

of the building was 507,948 kWh. The calculated energy 

savings per year are expected to be more than 177,000 kWh 

per year. The project was implemented through a public-

private partnership, with the local energy company of Celje 

contributing 50.5%, the Municipality of Celje 9.5% and the EU 

through the Cohesion Fund 40%. The refurbishment project 

started with the decision of the city administration. After an 

analysis of the existing situation and a careful energy audit, 

they started looking for documentation of the original 

building. Celje Hall is under heritage protection coordinated 

by the Institute for the Protection of Cultural Heritage of 

Slovenia (ZVKD), specifically the Celje division (ZVKD Celje). The institute issued guidelines for the 

refurbishment according to engineering projects. More than 180 windows and doors had to be 

replaced during the renovation. The roof, which had already been very outdated, had to be completely 

removed and replaced with a new one. The entire building had to be insulated, the outdated and partly 

broken pipes and lines had to be replaced and an up-to-date IT energy monitoring system had to be 

Celje Hall; copyright: Municipality of Celje 
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installed. In the end, more than €26,500 per year in energy savings were achieved with the measures 

implemented. 

BAD EISENKAPPEL: E5 MUNICIPALITY IN AUSTRIA 

In the second presentation, the participants of the event were able to get an overview of the diverse 

activities of the e5 Municipality of Bad Eisenkappel. The Municipality of Eisenkappel-Vellach lies in the 

middle of the Karawanken-Karavanke Unesco Geopark and is a spa and climatic health resort. The 

community with 2400 inhabitants is very remote and far away from a major motorway or train 

connection. The area of the municipality is relatively large with more than 200 km2. In terms of 

resources, the municipality has more than 185 km2 of forest and several streams and rivers flow 

through the municipal area. Bad Eisenkappel was one of the first Austrian municipalities to become 

free of fossil fuels. With the construction of a modern biomass district heating plant in 1991, all public 

buildings and 90% of the municipality were connected to the district heating network. The involvement 

of the population in the transport and mobility concept brought great advantages, among others, a 

high level of acceptance after the implementation. In addition to its biomass heating plant, the 

municipality installed photovoltaic systems that heat the public swimming pool, provide electricity for 

the e-filling station, and supply the sewage treatment plant and the kindergarten with electricity. 

Citizens of the municipality could acquire shares in the photovoltaic systems through a participation 

model. Numerous small hydropower plants additionally supply valuable constant electricity to the 

community. In the recently completed renovation of the school, the citizens of the community were 

able to participate actively and have a say during the planning phase. The merging of the primary 

school, music school and after-school care centre through a new room concept was able to reduce the 

required square metres significantly. New insulation and a lighting concept also lowered the building's 

energy consumption. Parking spaces and sealed ground were largely dispensed with and green areas 

were expanded instead. A modern photovoltaic system and an up-to-date energy monitoring system 

round off the successful project. Thanks to the diverse commitment of the municipality, there is a 

regular exchange with citizens. Be it in discussions about the future of the community or in the very 

popular Pub Science talks, citizens are always actively involved in community projects. 

Bad Eisenkappel; copyright: Bad Eisenkappel 
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IV. 2ND AWARENESS-RAISING WORKSHOP 

 

The second workshop took place on 14 December 2022 with presentations from the municipalities of 

Gabrovo (Bulgaria) and Wolkersdorf (Austria) on the topics of energy service contracting and 

photovoltaic crowdfunding. 

ENERGY SERVICE CONTRACTING (ESCO) IN THE MUNICIPALITY OF 

GABROVO 

Gabrovo, with 52,000 

inhabitants, is situated at 

the foot of the central 

Balkan Mountains, in the 

valley of the Yantra River, 

and is noted for its 

Bulgarian National Revival 

architecture. Gabrovo is 

also known as the longest 

town in Bulgaria, 

stretching over 25 km 

along the Yantra River, 

yet reaching only 1 km in 

width at places. The geographic centre of Bulgaria – Uzana – is located near the town. In 2020, the 

Municipality of Gabrovo decided to upgrade its entire street lighting network from sodium vapour 

street lamps to light-emitting diode (LED) lamps, to reduce energy use and save money, while still 

ensuring good street lighting. Due to the size of investment required to modernise the entire street 

lighting network, Gabrovo decided to use an energy service company (ESCO) model. The procedure 

started with the commissioning of an energy audit of the city’s street lighting to take stock of the 

Gabrovo light posts map; copyright: Gabrovo 
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infrastructure at the time and identify possible energy-saving measures. The main results were that 

Gabrovo should switch to LED luminaries, including replacing existing LEDs with new, high quality and 

appropriately powerful luminaires over several years, and that a new smart management system 

should be installed to allow remote centralised control of the lighting. Gabrovo used functional 

specifications in its open call for tenders, giving bidders the flexibility to propose solutions that best 

meet the city’s needs. It also awarded the tender based on criteria for the most economically 

advantageous tender (MEAT). The annual guaranteed savings offered by the winning consortium is 

1,705,670 kWh per year, which represents a financial saving of around 70%. The associated carbon 

emission reductions will be calculated as part of the annual monitoring of the contract, which will take 

place each calendar year. 

PHOTOVOLTAICS ON 

PUBLIC BUILDINGS 

WITH CITIZEN 

PARTICIPATION IN 

THE MUNICIPALITY 

OF WOLKERSDORF 

The Municipality of 

Wolkersdorf installed 

PV systems on the roofs 

of the elementary 

school in Wolkersdorf, the kindergarten, the inn and coworking space, the cultural hall, and 

the polytechnic school, all in Obersdorf, as well as in the town centre of Münichsthal. All 

citizens were invited to take part and were guaranteed a 2% annual solar bonus for 10 years. 

What is special about this project is that every resident of Wolkersdorf can participate in the 

system, contribute to climate protection and benefit directly from it. However, how does it 

work exactly? 373 building blocks are awarded. One building block corresponds to a PV 

module of approx. 1.5 m2. One to a maximum of 20 building blocks can be reserved per 

citizen. A building block has a value of €244. After all solar building blocks have been 

allocated, you sign the Sale & Lease Back contract, pay the deposit you have reserved 

(minimum €244 and maximum €4,880) to the project account and acquire ownership of the 

panels. If you rent your panels to the Municipality of Wolkersdorf, you will receive a leasing 

rate with 2% interest for 10 years. This corresponds to 2% savings book interest and taxes 

are not applicable. With the construction of 373 photovoltaic panels, the reduction of 

46,500 kg of CO2 per year is achieved and the amount of electricity for 38 households is 

produced. 

Sonnenkraftwerk Wolkersdorf; copyright: Wolkersdorf 
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V. 3RD AWARENESS-RAISING WORKSHOP 

 

On 25 January 2023, the awareness-raising workshop took place for the third time as part of the 

Excite project. Topics on communication with citizens, sustainable mobility and communities as key 

actors were presented by the communities of Kočani (North Macedonia) and Wil (Switzerland) and 

by Bulgaria. 

COMMUNICATION CHANNELS FOR INVOLVEMENT OF CITIZENS IN THE 

WORK OF THE MUNICIPALITY OF KOČANI 

 

mCommunity Kočani; copyright: Kočani 

The Municipality of Kočani is a local self-government in the eastern part of the Republic of North 

Macedonia, located in the heart of Eastern Macedonia, 105 km away from the capital Skopje, in the 

middle of the Bregalnica River, between the Plačkovica Mountains in the south and the slopes of 

Osogovo in the north. The municipality covers an area of 382 km², of which approximately 80% is 

highland and only 20% is lowland, which includes the Town of Kočani. In the Municipality of Kočani, 

there are 31,600 inhabitants. Communication of the Municipality of Kočani with the public, an integral 

part of all community activities, is based on obligatory legislation, and the implementation is guided 

by the principle of active transparency.  The municipality, as the holder of information, is obliged to 
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inform the public through its website and to provide full and free access to documents and information 

at www.kocani.gov.mk. Open communication and transparency help to increase efficiency in public 

spending and hence make better use of available resources. The municipality uses different channels 

of communication to interact with its citizens with in the traditional channels in local, regional and 

national media. Direct community forums are held regularly in order to exchange ideas and views on 

specific topics such as budgeting or spatial planning. The community forum is one of the most 

developed tools of civic participation in Kočani. It enables direct communication with citizens, joint 

definition of problems and needs, and cooperation between citizens and the municipal administration 

to find appropriate solutions. In addition, another interesting communication channel was created by 

the municipality: mCommunity – mobile community. mCommunity is an interactive digital platform 

consisting of a mobile application and a control panel that enables the citizens and the local 

administration to contribute together to a better community. mCommunity gives citizens the 

opportunity to report a problem, propose a solution and apply for a subsidy. 

SUSTAINABLE MOBILITY 

 

City of Wil; copyright: City of Wil 

Wil is a town and municipality in the canton of St. Gallen. It has a small-town character and is an 

important centre for the west of the canton, lower Toggenburg and Hinterthurgau. At the end of 2021, 

Wil had 24,306 inhabitants. With 74,550 inhabitants , the Wil agglomeration is the second largest 

conurbation in eastern Switzerland. The City of Wil is pursuing the transition to a climate-neutral 

administration (by 2030) with great dynamism and is striving to do the same for the Wil population by 

2050. Wil is already treading a path that numerous small towns in Switzerland will follow soon. 

Decarbonisation places high demands on the design of a mobility offer that meets the needs of the 

population as well as urban and energy requirements. With the development of a smart city strategy, 

a need of the population and a technological potential were identified with which a mobility offer can 

be realised within the framework of climate and energy policy goals as well as the strategic orientation. 

This is where MONAMO comes in. MONAMO (in German) stands for "models of sustainable mobility 

in communities" and aims to develop sustainable community mobility. The smart mobility concept is 

shaping the mobility future of Wil together with the population. MONAMO Wil builds the development 

and implementation process of the "Smart Mobility Concept" on the pillars of participation and public-

private partnership. This design task thus becomes a project for various actors in Wil: politics and 

administration, mobility actors and companies, residents, associations and institutions. Together, the 

participants discuss and propose possible measures in four fields of action: human-powered mobility, 

https://kocani.gov.mk/
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shared mobility, smart logistics and e-mobility. Based on the already existing good transport concept 

in the City of Wil, the focus is on the following measures: 

– Human-powered mobility: promotion of active mobility 

– Shared mobility: promotion of shared and collaborative mobility 

– Smart city logistics: promotion of intelligent goods logistics 

– E-mobility: promotion of electric mobility and alternative drive technologies (as a cross-

sectional task) 

COMMUNICATION STRATEGY IN SUPPORT OF THE BULGARIAN 

RENOVATION PROGRAMME 

 A recently completed communication strategy intended to support Bulgaria's ambitious renovation 

programme was presented. In the area of climate and environmental policies, Bulgaria faces challenges 

related to decarbonising the power sector, fostering clean and efficient production and use of energy 

and resources, improving the energy efficiency of the building stock, increasing the sustainability of 

the transport sector and ensuring the protection and restoration of ecosystems. Bulgaria´s recovery 

and resilience plan foresees over €1 billion in the energy efficiency renovation of the building stock, 

with a comprehensive 

national support scheme for 

the energy-efficient 

refurbishment of residential, 

public and commercial 

buildings. The investment of 

€924 million will result in the 

renovation of at least 3.6 

million m² in residential 

buildings, at least 1.4 million 

m² in non-residential public 

buildings and 866 non-

residential buildings in manufacturing, trade and services, as well as the tourism sector. The project 

will help achieve at least 30% primary energy demand savings, limit energy waste, and lower carbon 

emissions, while also ensuring positive social, health and environmental implications. To put the plan 

into action, a communication concept was developed. This concept is primarily intended to support 

communities and employees concerned in providing interested citizens with information and clarifying 

misinformation on the subject of renovation. This is also intended to combat myths and false reports 

specifically. The concept enables municipal employees to meet interested citizens on an equal footing 

and to disseminate fact-based information on the subject of renovation. In addition, the strategy aims 

to provide support in achieving a highly energy-efficient and decarbonised building stock up to 2050 

and to create a stable environment for investment decisions. The strategy should also lead to better 

informed decisions by consumers and businesses to save energy and money through the energy 

efficiency of the building stock. 

 

Sofia; copyright: imago images/robertharding 
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VI. 4TH AWARENESS-RAISING WORKSHOP 

 

The fourth awareness-raising workshop took place on 15 February 2023. In an exciting event, 

presentations from the municipalities of Alba Iulia from Romania, Karpoš from North Macedonia and 

Vienna from Austria awaited the participants. The event covered the following topics: steps towards a 

greener city, implementation of energy efficiency measures in public buildings and ways to 

decarbonise the building sector. 

STEPS FORWARD TO A GREENER CITY 

The Town of Alba Iulia is 

located in the west of the 

Transylvanian Basin, east 

of the Trascău 

Mountains, at the mouth 

of the Ampoi River into 

the Mureș River and on 

the European Route 81 

and the railway line Alba 

Iulia-Târgu Mureș. Alba 

Iulia is about 15 km from 

Sebeș in the south and 

about 27 km from Aiud in 

the north. The Municipality of Alba Iulia has a population of 74,000 and is situated in the Centre Region 

of Romania. The aims of the municipality include the sustainable and inclusive provision of public 

services to its inhabitants; the promotion of social and economic development; the promotion of a 

safe and healthy environment; and the encouragement and facilitation of democratic involvement of 

citizens and NGOs in local governance. To increase the attractiveness of Alba Iulia, new urban spaces 

for recreational activities will be created by building a park on a total area of almost three hectares. It 

Alba Carolina Citadel; copyright: Alba Iulia 
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will also contribute to increasing the attractiveness of the Citadel and to beautifying and regenerating 

the urban environment. 

Specific objectives of the municipality: 

 Creation of green areas on the northern perimeter side of the Alba Carolina Citadel with an 

area of 26,476 m² within 12 months 

 Creation of facilities for recreation on the green spaces: furnished visiting routes, bicycle 

tracks, and rest modules in a new open space created on the northern perimeter of the Alba 

Carolina Citadel, covering an area of 29,000 m² 

The new green area open to the public will include green spaces, bike paths, pedestrian alleys, 

children's playgrounds, and relaxation areas for leisure or parties. The municipality will take care of 

clearing overgrown vegetation, levelling the land, connecting it to the water supply system, sewerage, 

electricity and communication networks, and landscaping the green spaces with decorative plants. In 

addition, gazebos/pergolas, toilets (automatic cabins with self-cleaning), and street furniture 

(benches, trash bins, bicycle parking racks, fountains, etc.) will be installed; lighting and irrigation 

systems, surveillance and Wi-Fi systems will be set up,  playgrounds for children will be created and a 

ramp for people with disabilities will be built. Information panels, including a QR code system and 

information systems for the blind, will also be installed. 

IMPLEMENTED MEASURES TO IMPROVE MOBILITY AND ENERGY 

EFFICIENCY IN PUBLIC BUILDINGS, PRIMARY SCHOOLS AND  

KINDERGARTENS 

 The Municipality of Karpoš is one of the ten municipalities that make up the City of Skopje, the capital 

of the Republic of North Macedonia.  

To stimulate the construction of new energy-efficient buildings and renewable energy sources, the 

Municipality of Karpoš adopted a rulebook on energy efficiency measures in 2021. The detailed 

measures should be implemented in projects for the construction of new buildings and the 

reconstruction of existing buildings, as a condition for obtaining a building permit from the 

municipality. This rulebook applies to individual and collective buildings, public buildings, business and 

administrative buildings, catering and sports facilities, hospitals, sanatoriums, nursing homes and so 

on. Furthermore, the rulebook sets out and prescribes the technical characteristics of the building and 

Solar tree Karpoš; copyright: Karpoš 
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the annual consumption of energy for heating and cooling up to the limit of 100 kWh per m². To 

promote the initiative, an incentive measure was created in the form of a subsidy.  

Another project was the renovation of public buildings on the territory of the municipality. Twenty-

four public buildings consumed more than 9,800 MW/h per year. To change this and reduce energy 

consumption, the roofs were insulated, windows and doors were changed, and an efficient lighting 

system as well as a new heating system via heat pumps were installed. Within the mobility concept of 

the municipality, electric scooters were purchased and solar trees were placed in public areas not only 

for charging scooters but also electric bicycles, cell phones or laptops. A brand new bicycle route was 

created and existing routes and bicycle paths were remodelled. Furthermore, the municipality created 

occasions when days without motorised vehicles are possible. These days should also serve as an 

indicator for raising awareness of vulnerable groups in everyday traffic.  

AUSTRIA ON THE ROAD TO DECARBONISING THE BUILDING SECTOR 

The operation of buildings requires energy, mainly for heating. Natural gas and heating oil are often 

used for this purpose. The sector is therefore currently responsible for around 10% of Austria's total 

greenhouse gas emissions. In the area of 

space heating, which is responsible for 

almost a quarter of final energy 

consumption, only around a third of 

renewable energy is used. In addition to 

the operation of heating, air conditioning 

or other devices with renewable energy, 

the more efficient use of the energy 

required is a decisive lever. Low heating 

and cooling loads can be achieved by 

constructing low-energy or passive 

houses in new buildings and by improving 

the thermal quality of existing buildings, 

for example, by replacing windows or 

insulating them. Since 2017, the City of Vienna has introduced an energy report in its energy planning 

department. The report includes, among other things, the progress made by the City of Vienna in the 

field of energy efficiency and is publicly available. The reports contribute majorly to more transparency 

in this sector and offer citizens the possibility to track the municipality´s performance.  

Another very interesting project was also realised in Vienna: Smart Block Geblergasse. The street block 

in the 17th district of Vienna comprises almost 20 plots and is a typical example of the heterogeneous 

development in Vienna during the Wilhelminian era. In the course of a comprehensive renovation of 

the base, the houses at Geblergasse 11 and 13 were expanded, raised and technically renovated from 

the ground up. For the first time in Austria, geothermal energy was used in a historic building. The 

geothermal system can be extended at any time, so that the technical supply concept can be expanded 

into an energy network for the entire block of streets in the future. Last but not least, the realised 

research project with casement windows and careful interventions was also architecturally appealing.  

Another pillar for the transformation of our building sector are the Austrian communities and 

municipalities. The Municipality of Volders developed an energy and environmental mission statement 

Ecological Building; copyright: Architecture Price 2014  
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with the involvement of citizens, declaring a balanced energy balance by 2040 as its major overarching 

goal. The Municipality of Arnoldstein renovated its elementary school to the highest energy and 

ecological standards and has since achieved the klimaaktiv gold standard with an impressive 978 out 

of 1000 points. The aim of the general refurbishment was to reduce the building's energy consumption 

decisively on the one hand and to offer the students as healthy and motivating a learning environment 

as possible on the other hand. This resulted in particularly high ecological demands on the materials 

used and the construction work. The Municipality of Dornbirn established cooperation with schools 

and research institutions in Dornbirn's environmental programme. The planned PV system on the town 

hall building was taken as an opportunity to initiate a cooperation project with HTL Bregenz, a college 

of engineering. The students were involved in the entire process: from the creation of a load profile 

and the dimensioning of the system to the calculation of profitability and the request for proposal, to 

the preparation of the construction and funding application. 

 

VII. STUDY VISITS 
 

1ST VISIT – ROMANIA 19-20 JULY 2022 
Cluj-Napoca - The Neighborhood 

Turda and Alba Iulia - Industrial and Historical Heritage 

All three cities – Cluj-Napoca, Turda and Alba Iulia are European Energy Award certified. 

Cluj-Napoca is undergoing a new round of SECAP certification, combined with European Energy Award, 

and with a reduction of 8% of CO2 reduction in the last couple of years and is one on the Romanian 

cities involved in European Energy Award, Covenant of Mayors and it’s selected by the European 

Commission for 100 Climate-Neutral Cities by 2030. More details at https://en.wikipedia.org/wiki/Cluj-

Napoca 

In Cluj-Napoca we went beyond the city center, to Grigorescu neighborhood where changes are 

impacting normal citizens. We started with the neighborhood high school, renovated in 2021 and then 

in the afternoon we continued with a visit to major project which is reshaping the riverbanks, with 

natural based solutions and then we visited the infrastructure needed for electric buses and the 

Grigorescu market. 

Turda is a former industrial town, with salt mines since the Middle Ages. Alba Iulia is the union symbol 

city of Romania and the major smart city of Romania, combining heritage buildings with new 

technologies. More details at https://en.wikipedia.org/wiki/Alba_Iulia  

 

 

 

 

https://en.wikipedia.org/wiki/Alba_Iulia
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Day 1 19 July Cluj-Napoca 

Visit to the latest project: high-school Onisifor Ghibu, (Adress:Str. Alexandru Vlahuță, nr. 12, Cluj-

Napoca) https://www.liceul-onisifor-ghibu.ro/ where with the help of European fund the existing 

school has been extended and transformed in an nZeB building, pre-certified as first Green School in 

Romania.  

Onisifor Ghibu High School, Cluj-Napoca 

The first day training was held as follow: 

9,00 – 9,30 arrivals of the participants 

9,30 – 9,45 Introduction of EXCITE project – Dragomir Tzanev 

9,45 – 10,15 Cluj-Napoca presentation – Ovidiu Cîmpean, director City Hall 

10,15 – 10,30 Zalau presentation – Rodica Ciurte, director City hall 

10,30 – 10,45 Civic Engagement, Gabrielle Brandl, AEA Austria 

10,45 – 11,15 Coffee break 

11,15 – 11,45 Cluj-Napoca SECAP and eea certification, Andrei Ceclan – Urban Energy Manager 

11,45 – 12,00 Urban approach, Serban Tiganas, Dean of Architecture and Urban Planning Faculty 

12,00 – 12,45 Innovative solutions for geothermal Energy – Iulia Prodan, GreenTAGS 

12,45 – 13,15 Cluj-Napoca eco-system – Andrei Martîniuc – Transylvania DIH 
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13,15 – 14,00 Presentation of Somes project, José Mayoral, partner at PRÁCTICA (on-line) 

15,00 – 16,30 Visit to Somes River Banks, Electric Bus Chargers, Grigorescu Market Photovoltaic 

Visit to the rehabilitation of the riverbanks – based on natural based solutions and a new approach for 

mobility, with new bike lanes that will connect Cluj-Napoca with surrounding areas. Visit to an electric 

charging station for e-buses.Visit to the new PV station mounted on the Grigorescu market 

  

Day 2 20 July Turda and Alba Iulia 

Travel in the morning with a coach-bus to Turda and Alba Iulia 

9,30 -11,30 visit to Turda (meeting Turda representatives and visit to the salt mine – an industrial site 

reconverted in a tourist site) 

 Visit of the Alba Iulia fortress, a Vauban-style fortification which has been rehabilitated in the last 10 

years with the help of the European union funds. 

Training at the Principia Museum https://albaiuliaqr.ro/the-principia-museum/?lang=en 

 

 Principia Museum, Alba Iulia 

12,45 – 13,15 Alba Iulia presentation. Maria Seemann, Director City Hall 

13,15 - 13,50 – Presentation of the EURE project– Simina Lakatos , Institute for Research in Circular 

Economy and Environment „Ernest Lupan” 

15,00 - 16,30 Visit of the Alba Iulia Fortress 

https://albaiuliaqr.ro/the-principia-museum/?lang=en
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Return in the evening to Cluj-Napoca (arrival time between 18,00 and 19,00) 

2ND VISIT - AUSTRIA 7-9 SEPTEMBER 2022 

The visit in Austria was organized within two consecutive days, taking place according to the 

following agenda: 

Day 1 

09:45am – 10:00am 

(CEST) 

Arriving 
 

Brauhof Wien, Mariahilferstrasse 156-158, A-1150 Vienna 

10:00am – 10:30am 

(CEST) 

Opening & Welcome 

Leonardo Barreto-Gomez, Austrian Energy Agency 

 

European Energy Award (eea) - e5 programme - in Austria 

Helmut Strasser, Salzburger Institut für 

Raumordnung und Wohnen (SIR) Petra 

Brandscheid, Salzburger Institut für 

Raumordnung und Wohnen (SIR) 
 

Brauhof Wien, Mariahilferstrasse 156-158, A-1150 Vienna 

10:30am – 11:30am 

(CEST) 

Citizen Engagement in the City of Vienna – The Vienna Climate Team (Wiener 

Klimateam) 

Katharina Schwarzfurtner-Lutnik, MSc. 

Wiener Klimateam, City of Vienna Brauhof 

Wien, Mariahilferstrasse 156-158, A-1150  

11:30am – 12:30pm 

(CEST) 

Lunch 

 

Brauhof Wien, Mariahilferstrasse 156-158, A-1150 Vienna 

12:30pm –2:00pm 

(CEST) 

Travel from Vienna to Tulln by public transport 

2:00pm – 5:00pm 

(CEST) 

European Energy Award (eea) - Key Elements of the e5 programme in the 

municipality of Tulln 

Johannes Sanda, e5 Municipality of Tulln, Lower Austria 

5:00pm - 7:00pm 

(CEST) 

Travel from Tulln to the dinner in Vienna by public transport 

7:00pm – 9:30pm 

(CEST) 

Dinner, Networking 

~ 9:30pm (CEST) End of Day 1 of the Study Tour 
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Day 2 

08:00am – 09:00am 

(CEST) 

Travel from Vienna to the municipality of Baden by public transport 

09:00am – 12:00 

(CEST) 

European Energy Award (eea) - Key Elements of the e5 programme in Baden 

Gerfried Koch, e5 Municipality of Baden, Lower Austria 

12:00 – 2:30pm 

(CEST) 

Lunch in Baden & Travel from Baden to Vienna by public transport 

2:30pm – 4:00pm 

(CEST) 

Best Cases to Citizen Engagement and PV Crowd Financing, Vienna 

Wien Energie Erlebniswelt Spittelau 

PV Crowd financing projects by Wien Energie 

 

Wien Energie Erlebnis Welt, Spittelauer Lände 45, A- 1090 Vienna 

~4:00pm (CEST) End of study Tour 

Urban mobility practices   
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3RD VISIT NORTH MACEDONIA 14-16 MARCH 2023 

 

All times CET 14th March, 2023 

>9:00 Arrival of the participants in Hotel Alexander Palace (Mezzanine Hall) 

9:00 – 9:30 Official opening, overview of the two-days program and agenda, Introductions of 

Participants 

Liljana Alceva, Habitat for Humanity Macedonia, Director of Programs 

9:30 – 9:45 Introduction of the EXCITE project 

Dragomir Tzanev, EnEffect (Bulgaria) 

9:45 – 10:15 Habitat for Humanity Macedonia’s 10 years of work and contribution 

towards Energy Efficiency in Housing in Macedonia – presentation, 

Zoran Kostov, HFHM Executive Director 

10:15 – 10:45  Presentation of REPLACE PROJECT with accent to Replace Calculator Tool, 

Vladimir Gjorgievski, Expert, SDEWES 

 

10:45 – 11:15 Coffee break 

11:15 – 11:45 Presentation of: Solar dryers, Hybrid (PV/T) solar panels from Eco Solar, Camel Solar. 

Stefan Trajkov, Manager ECO SOLAR 

11:45 – 12:15 Civil Engagement, 

Gabrielle Brandl, AEA Austria 

12.15 – 12.30 Break 

Presentation of Key Elements of the e5 programme 
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12:30 – 13:00 Presentation - Municipality of Karposh and Energy Efficiency, 

Ljupco Dimov, Expert - former Contact person 

13:00-14:00 Lunch break 

14:00 – 16:00  Presentation and visit of site with active Energy Efficient and Innovative solutions 

in Municipality of Karposh, 

Ljupco Dimov, former Contact person and Marina Filipovska - Contact person 

 

16:30 – 18.30 Visit of Macedonian historical and monumental sites and institutions in 

Skopje down-town 

18:30 Free evening 

 

All times CET 15th March, 2023 

08:00 – 09:30 Meeting-point Lobby of the Hotel Alexander Palace, organized transportation by bus 

Trip to Veles and visit of Green Machines in BRAKO factory 

Angel Angjushev, Technical Director of Green Machines factory 

09:30 – 10:30 Trip to Saramzalino and visit of Bio-gas Power Plant, 

Arti Kjormemeti Project manager in Green Machines factory 

10:30 – 12:00 Trip to Trkanje (village near Kochani), Site visit, Presentation of PV Power Plant, 

Bojan Atanasovski, PR of Green Machines factory 

12:00 – 12.30 Trip to Kochani 

12.30 – 13:30 Presentation in Kochani 

Dijana Apostolova Zlatkova, Contact person 

 Welcoming coffee/cakes/refreshme 

 General information, 

 Energy efficiency. 

13:30 – 14:30 Trip to and visit of local waste-water treatment factory Mojanci and Geo- thermal 

Facility in Kochani 

Radostina Stoilkova, Process engineer in waste-water treatment factory Mojanci Dejan 

Angelov, Manager of Geo Therma 

Radica Davitkova Nikolova, Unit Manager in Geo Therma 

 Walking tour 

 Introduction and technical specifications 

 Presentation of experiences towards PV & EE 

14:30 – 15:30 Trip to Shato de SOPOT Vinery/Restaurant 

15:30 – 17:00 Late lunch/ Early dinner 

17:00 - 18:00 Trip to Hotel Alexander Palace and free evening in Skopje 
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Visit of Green Machines in BRAKO factory 

Presentation in Kochani 
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4TH VISIT BULGARIA 5-6 JUNE 2023 
All times EET 05th June 2023  

9:00 – 10:00 Travel to Dobrich (meeting in front of the hotel in 8:50) 

10:00 – 11:15  Welcome by the mayor of Dobrich Municipality 

Presentation by Dobrich municipality 

Presentation by Pascal Steingruber 

Presentation by Gabriele Brandl 

11:15 – 12:30  Site visit: step-by-step renovated kindergarten 

12:30 – 13:30  Lunch in Dobirch 

13:30 – 14:45 Travel to Shabla  

14:45 – 15:45   Welcome by the vice mayor of Shabla Municipality and site visit: renovated building 
of the local fire station 

15:45 – 16:15  Travel to Cape Kaliakra – wind power plants 

16:15 – 17:30  Tour of Cape Kaliakra  

17:30 – 18:30  Return to Albena  

19:00  Dinner  

Visit of Bio-gas Power Plant 
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All times EET 06 th June 2023  

9:00 – 09:45 Presentation of Albena renewable energy initiatives (Paradise Blue hotel) 

09:45 – 10:45  Travel to Varna  

10:45 – 11:30   Site visit in Varna: the first Plus energy office in Bulgaria 

11:20 – 12:30  Return to Albena 

 

 

 

 

 

Welcome presentation from the Mayor of Dobrich  

Renovated kindergarten in Dobrich  
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Site visit: renovated building of the local fire station in Shabla and demonstration of EMS 

Site visit: Albena renewable energy initiatives 
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5TH VISIT SLOVENIA 29-30 AUGUST 2023 

Date:  29 – 30 August, 2023 

Location:  Velenje, Celje, Slovenj Gradec,  Slovenia  

  

 29th August 2023 

08:00 CET Velenje 

 08:00 – OŠ Gorica (Mraz) 

08:10 Herberstein 

08:15 - Razgoršek 

Celje Celje Waste Incineration Plant and Waste Management 

9:00 Guided tour of Toplarna Celje - waste incineration plant and presentation of the 

Celje district heating system. 

Rcero - Visit to the waste treatment centre - separation and preparation for 

incineration 

https://www.energetika-ce.si/toplarna-celje  

Celje  Energy renovation of cultural heritage – Celjski dom 

 

11:30 

 

11:45 

 

12:30 

 

Welcome  by representative of the Municipality of Celje 

 

Energy renovation of Celjski dom – presentation 

 

Guided tour of Celjski dom  

 

Celje Energy renovation projects in City of Celje 

13:00 

14:30 

Lunch – Hotel Europa 

Walking tour of the center of Celje 

Celje  

15:00 

 
 Visti if the the Celeje Regional Museum: 

 Celeia - a town beneath today's town 

17:00  Return to Velenje 

 

 30th August 2023 

08:00 Velenje 

 

 

08:10 – OŠ Gorica (Mraz) 

08:20 Herberstein 

08:30 - Razgoršek 

Slovenj 

Gradec 

Biomass heating plant 

https://www.energetika-ce.si/toplarna-celje
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9:30 Presentation of the Biomass heating plant in the town centre 

https://www.komusg.si/energetika  

Slovenj 

Gradec 

 Mobility and traffic calming in city center 

11:00 Presentation of the Municipality of Slovenj Gradec and measures to reduce 

motorised traffic in the town centre 

Velenje  Visit of the coal mining museum 

13:00 Visit of the undergrad museum of coal mining (with miners Lunch) 

http://muzej.rlv.si/en/  

Velenje Closing presentations (Vila Bianca) 

17:00 

17:30 

Presentation of the energy transition of the Municipality of Velenje 

Presentation of the eea development (Pascal Steingruber) 

Citizen participation (Gabriele Brandl) 

18:00 Conclusions and closure of the meeting 

18:00  Joint Dinner – Vila Bianca 

 

 

 Site visit: Celje Waste Incineration Plant and Waste Management 

https://www.komusg.si/energetika
http://muzej.rlv.si/en/
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Site visit: Slovenj Gradec Biomass plant  

Site visit: Energy renovation of cultural heritage – Celjski dom 
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