Date: Wednesday, 27 January 2021 (08:30 — 17:00, CET)

Location: Microsoft Teams (https://teams.microsoft.com/l/meetup-

join/19%3ameeting M2YwWMTImNzItOWEwWYS00Y2JjLTg1MmEtOGIzNzIxYjlyN2Qw%40thread.v2/0?c

ontext=%7b%22Tid%22%3a%22aeea3f78-1d44-4371-bd3b-

d99a3a5dd278%22%2c%220id%22%3a%228ad032ec-04ed-4f32-a198-2593f2bdd4ef%22%7d)

Moderation: Pascal Steingruber, eea Office c/o Brandes Energie AG

08:20—-08:30 | Access MS Teams All
08:30-09:00 | » Welcome All
» Short introduction of participants
> Brief update on current state of eea activities (per
country)
» Expectations towards today's training
09:00 - 09:40 | Presentation of eea Essentials P. Steingruber
Q&A All
09:40—-10:40 | Breakout Session 1 All
Practical exercise in three groups (per country)
» How to convince a mayor and key persons from a city
administration to engage in the eea? Country-specific
added values?
» Energy Team: Which persons (functions, roles) should
be involved?
Presentation and Discussion of Findings All
10:40-11:00 | Break
11:00-11:15 | Presentation of formal and financial framework P. Steingruber
conditions for working with the eea
Q&A All
11:15-12:00 | Introduction to the Online eea Management Tool (EMT) P. Steingruber
» Presentation of EMT
» Setting up EMT for Bulgaria, North Macedonia and
Slovenia
Access to test accounts for participants (Note: Link for All
EMT-Registration and Access is sent in an automated,
separate email)
Q&A All
12:00 - 13:00 Lunch Break
13:00-13:30 | Current state of tools from Horizon 2020 project "CoME R. Bulgheroni
Easy" and their applicability in EXCITE.
Q&A All
13:30-13:50 | Presentation P. Steingruber

» Fundamentals of eea Catalogue and Assessment
Guidance

» Adaption Process to Bulgarian, North Macedonian
and Slovenian context




13:50 - 15:30 | Breakout Session 2 All
Practical exercise in three groups (per country)
Adaptation of selected eea measures to country specific
context

15:30-15:45 Break

15:45-16:30 Presentation and Discussion of Findings from Breakout All
Session 2

16:30-17:00 Wrap-up, next steps, feedback All




