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I. EXECUTIVE SUMMARY 
 

This report presents the process of eea implementation in the new countries: Bulgaria, North 

Macedonia and Slovenia, focusing on the set-up of the institutional framework and the eaa toolbox at 

national level. It also outlines recommendations on eea integration with the SECAP development and 

reporting process supported by the eea online energy management tool. 

9 partners are working for the eea implementation in the new countries: Alternatives pour l’Energie, 

les énergies Renouvelables et l’Environnement (AERE), as coordinator and to support the Institute 

Energy Agency of Savinjska, Saleska and Carinthia (KSSENA) and the Habitat for Humanity Macedonia 

(HFHM); Brandes Energie AG (BRANDES), to insurance quality and coherence with the eea procedures; 

the Austrian Energy Agency (AEA) to support the Center for Energy Efficiency (EnEffect); EnEffect, 

KSSENA and HFHM for implementation of the eea in their countries; and the Romanian Green Building 

Council (RoGBC) and the Association “Energy Efficient Cities of Ukraine” (EECU) to bring their expertise. 

Many information has been transferred to the local partners.  

Work has been conducted to inform and train the local partners of the new eea countries. The local 

partners have worked with the relevant stakeholders in their country, in order to define the best 

national institutional arrangement for each new country, that is to say, the eea national office, the eea 

national certification body (also called the label commission), the eea strategic committee.  

eea candidate consultants have been selected, then trained. The eea candidate auditors will be 

selected and trained in a second time.  

Training for the integration of the SECAP has been also a large part of the work conducted. 

The pre-selected municipalities have been contacted, the program has been presented, so they can 

confirm their interest in the project.  
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II. WORK CONTEXT, OBJECTIVES AND RESULTS 

01. CONTEXT AND OBJECTIVES OF THE WORK 
 

The work has been concentrated on the process of eea implementation in the new countries: Bulgaria, 

North Macedonia and Slovenia, focusing on the set-up of the institutional framework and the eaa 

toolbox at national level. It aims to  

- Set up the institutional framework and tools for eea national implementation, by developing 

the national institutional framework, providing policy support, establishing the stakeholders 

mapping, establishing the national eea offices and training them, selecting and training the 

advisors and auditors,  

- Adapt and translate the national version of the supporting tools and instruments, with training 

for the SECAP and integration of the SECAP, 

- Test the adapted eea methodology and tools in pilot municipality (in parallel with the eea pilot 

implementation at local level).  

 

The work includes the following activities: 

- 1. Information of relevant stakeholders and municipalities, set up of eea national offices 

- 2. Development of eea tools and training of local candidate eea consultants 

- 3. Define and setup the national institutional arrangement 

- 4. SECAP integration 

- 5. Involvement of experiences from other eea countries and coordination with the eea 

association.  

 

02. RESULTS 
 

The current publication deliverable D2.1. presents some activities of the work performed. This 

publication, named “Analytical report and recommendations on eea integration with SECAP’s 

supported by eea online energy management tool“ is mainly related to 

- The information of relevant stakeholders and municipalities, set up of eea national offices 

- The SECAP integration, and  

- The involvement of experiences from other eea countries and coordination with the eea 

association.  

The work performed for this publication is closely linked to the work performed for another 

publication, the “Intermediate report on design and setup of national eea programmes and 

organisational structures“.  
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III. ORGANISATION OF THE WORK 
 

9 partners are working for the process of eea implementation in the new countries: Bulgaria, North 

Macedonia and Slovenia, the set-up of the institutional framework and the eaa toolbox at national 

level, under AERE’s coordination. All have been involved in the work performed for this publication. 

The teams of Bulgaria, North Macedonia and Slovenia are called “eea national partners”, RoGBC and 

EECU are called “local partners”.  

Work has been done thanks to tools allowing virtual meetings, as no meeting face-to-face has been 

possible during the first 12 months of the project, due to the COVID19 pandemic situation. For the 

same reason, the opening study tour to allow peer-to-peer learning has been postponed.  

 

The organization for the activities of the tasks related to the current publication is presented below.  

 

 

 

 

 

  

BRANDES – quality insurance 

AERE - coordination 

EnEffect – eea 

implementation in 

Bulgaria - with SIR 

support 

HFHM – eea 

implementation in North 

Macedonia - with AERE 

support 

KSSENA – eea 

implementation in 

Slovenia - with AERE 

support 

RoGBC, EECU – Share of experience AEA – eea and CoM 
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IV. ACTIVITIES DEVELOPED FOR THIS PUBLICATION 

01. GLOBAL VIEW 
 

Different activities have been developed and some are still on-going, for this WP: 

- Coordination, shared in 

o General coordination, between AERE, BRANDES, SIR and AEA, to organise the 

deployment of the trainings, the eea adaptation and translations, the SECAP 

integration 

o "National“ coordination, between each local partner and its support, to answer to 

specific questions, support development, etc.  

- Exchanges of experience, with the local partners 

- Training, mainly by BRANDES 

- Carry out two trainings to show the pilot project countries Slovenia, Romania, Bulgaria, North 

Macedonia and Ukraine the CoME EASY tools. Both trainings help to integrate easily the 

Baseline Emission Inventory (BEI) and Monitoring Emission Inventory (MEI) for the Sustainable 

Energy and Climate Action Plan (SECAP) in the EMT tool of the eea, mainly by AEA 

- Establishment of the stakeholders mapping, of the national eea offices, selection of the 

advisors and auditors 

 

02. INFORMATION OF RELEVANT STAKEHOLDERS AND MUNICIPALITIES, SET UP OF EEA 
NATIONAL OFFICES 
 

(a) Description of work carried out 
Mapping out the relevant stakeholders in pilot countries, defining the national institutional 

arrangement, and conducting several coordination meetings with the identified national and local 

authorities.  
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Example of generic eea structure 

 

 

Other examples of eea national organization (for Austria, France, Luxembourg, Swiss, Germany) have 

been sent to pilot countries. 

 

Pilot municipalities were identified based on:  

✓ Experience in conducting energy policies (Covenant on Mayors or similar; energy audits - street 

lighting systems, municipal buildings; municipal EE projects etc.) 

✓ Qualified and experienced personnel (city council employees) 

✓ Motivation to engage in a process of labelling and continuous improvement 

✓ Political and financial stability, in the context of providing successful pilot implementation 

unobstructed by external factors  

 

The 3 local teams, EnEffect, HFHM and KSSENA, after presentation of the role, the required capacities 

and the duties of a national office, have confirmed both their interest and their skills to be the eea 

national office.  

 

As the training for the eea consultants’ candidates has been hold on a hybrid mode, both face-to-face 

meeting and virtual meeting, due to COVID19 and travel restrictions and difficulties, it has been 

decided that more than 3 candidates can be trained.  

  

Advisors
national / regional

Auditors
international

Municipalities, Cities, Regions 

Auditors
national / regional
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European 

Energy Award

Auditing with  

European 

Energy Award

Auditing with  
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country

Training

Association European Energy Award AISBL
(Association of all national / regional eea organisations)

National / regional eea Offices

Appointment

Training
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Consultancy

Coaching

Assigns 

European Energy 

Award Gold

Training

Calibration
Accreditation

National / regional eea organisations

License contract

Accreditation

Advisors
international

Training

Calibration
Accreditation

Membership

Consultancy to eea 
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The following roles are being defined for each national structure: 

 

•The eea national Office is the Executive Office that leads the eea process at the national level. 
It is mainly responsible for the daily management and administration of the eea program and 
the dissemination strategy.

•The organizational structure of the national eea office vary between countries. It can be  
embodied by public or private structures.

•The organization is responsible for carrying out tasks such as: providing eea national tools, 
advisors' selection and training, coordination and communication among municipalities, 
administration and coordination of eea certification, quality assurance tasks, organisation of 
meetings and events and communication activities.

eea national office

•The European Energy Award is a quality management and awarding system for municipalities 
from 150 inhabitants (in Switzerland) to 1.3 million (in France).

•The program is open to municipalities who want to use country-specific tools and coaching by 
external energy experts to achieve a continuous improvement of the energy efficiency policy, to 
identify potentials for the use of renewable energies, to implement customized action plans 
with a long-term view and to be labeled under the European Energy Award.

•Selection process : pilot municipalities in new countries were selected for their experience in 
energy efficiency projects, their political commitment and their location in order to cover the 
national territory.

eea pilot municipalities

•An independent decision-making body, which decides on the granting or withdrawal of the 
labels. With a global vision, it guarantees the fairness of treatment of applicants and is 
responsible for quality control of the label.

•The members are chosen by the national Office, for their expertise in their fields related to 
energy and climate. They are “peer reviewers” who know the realities of implementing climate-
air-energy policies in minicipalities..

eea national certification body

•Consultants specialized in climate and energy who support municipalities in their climate-air-
energy policy through the eea method.

•They are selected and trained to the eea method by the national Office. 

•The advisors agree to comply with the quality rules of the implementation process, in particular 
to make good use of the label's tools, respect for confidentiality and attend regular exchange of 
experience and training meetings.

eea advisors

•Consultants specialized in climate and energy.

•They are selected and trained by the national Office. 

•The auditor meets the municipality before submitting the award request to the national 
certification body. He studies the community's assessment done by the advisor, than carries out 
an audit and drafts an audit report to confirm or modify the advisor's rating based on his 
observations.

eea auditors

•Partners involved in the developpement of the national eea program, which contribute to meet 
national specificities related to energy, air quality and climate at the national level. Partnership 
with associations representing regions, ministries, municipal authorities etc. . 

•Its role is to align the eea program with other energy and climate initiatives at the national 
level.

eea strategic committee
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(b) Progress in North Macedonia 
 

45 stakeholders have been identified during the mapping. They are listed in Annex. 

 

HFHM organized and held on-line kick-off meeting at national level with its targeted groups and 

stakeholders:  

The meeting was held on 14.12.2020 on the 

video communication platform ZOOM. 

Participants were representatives of the pilot 

municipalities, including: the mayors of 

municipality of Karposh, Mr. Stefan Bogoev, and 

municipality of Kochani, Mr. Nikolcho Ilijev and 

Head of energy sector in the Ministry of 

Economy Mrs. Valentina Stardelova, who is at 

the same time in the EXCITE Advisory Board.  

In total, there were 34 attendees. 

(Annexes: list of participants and minutes) 

 

Three pilot municipalities in North Macedonia are confirmed:  

➢ The municipality of Karposh is one of 10 municipalities of City of Skopje (the City of Skopje has 

signed the Convent of Mayors). The municipality of Karposh consists of 14 unites called local 

communities, out of which 12 are urban and just two (Bardovci and Gorno Nerezi) are rural. 

Municipality of Karpos has 59.666 inhabitants, and it can be considered one of the most 

powerful municipalities in Macedonia. Local self-government in Karposh has already 

developed subsidy program for energy efficiency since 2009, and has substantive experience 

with different projects for energy efficiency. Habitat Macedonia has had successful 

cooperation with the municipality of Karposh in the project for energy efficiency at multi-

apartment buildings.  

➢ The Municipality of Kochani is located in the east part of the country and it consists of the city 

of Kochani and smaller rural villages. The region is mostly agriculture oriented but also there 

are many industrial objects. The total number of inhabitants is 38.092, out of which 28.000 live 

in the city of Kochani. Kochani is signatory of the Convent of Mayor and local governance is 

putting a lot of attention on implementation of Municipal Program for Energy Efficiency.  

➢ Kichevo is a municipality in the western part of Macedonia. The municipality of Kichevo has 

56,734 inhabitants with different ethnic background. Only half of them, or 27,076 are living in 

Kichevo town, while the rest are living in rural areas which are well developed. Although the 

municipality has not signed the Covenant of Mayors, there are big potential and skilled people 

in local self-government unit.  Nearby Kichevo is located one of the bigger thermal power 

plants in Macedonia, Oslomej, that contributes to enormous pollution of this area. 
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Note was sent to the municipalities that the project was accepted and the implementation was started. 

 

6 candidate eea consultants (or advisors) have been selected and have been trained: 

- Vendi Adzieva - vadzieva@habitat.org.mk 

- Kostadin Nastevski - knastevski@habitat.org.mk 

- Goran Tanchevski - goran@gttp.mk 

- Liljana Alceva - lalceva@habitat.org.mk 

- Mario Veljkovikj - mveljkovikj@habitat.org.mk 

- Mariela Klekovska- mklekovska@habitat.org.mk 

 

(c) Progress in Slovenia 
 

45 stakeholders have been identified during the mapping. They are listed in Annex.  

 

3 selected municipalities have confirmed their interest in the eea.  

- Municipality of Velenje (SEAP-2014, LEK – local energy concept – 2012). The City of Velenje is 

the second largest in the Savinjska statistical region (one of the 12), which represents about 

11,4 % of the national territory, with more than 250.000 inhabitants. Velenje is the fifth largest 

Slovenian city and the second largest within the statistical region. Velenje is the economic, 

administrative and cultural center of the Savinjsko-Šaleška sub region and to a certain extent, 

the wider area of the Koroška region. MOV was the second Slovenia municipality to accede to 

the Covenant of Mayors initiative already in the year 2011. Within the developed Sustainable 

Energy Action Plan - SEAP, the overall goal is defined as a 23 % reduction of GHG emission 

(according to CO2 equivalent). 

- Municipality of Celje (SEAP - 2014, LEK – local energy concept - 2019). The Municipality of Celje 

covers a 95 km2 large area and is divided into 19 local communities and town squares. Celje is 

the third largest city in Slovenia with around 49.000 inhabitants. Unfortunately Municipality of 

Celje deals with a heavily polluted air, which is a result of several factors, such as industrial 

activity, heavy transit traffic, high number of individual heating systems, that are old and 

inefficient, unfortunate climate conditions in connection to its location (Celje is situated in the 

valley, resulting in lack of wind and temperature inversion) and most of the building stock 

being old and energy inefficient. 

- Municipality of Slovenj Gradec (SEAP 2014, LEK – local energy concept - 2012). The municipality 

of Slovenj Gradec is the seat of the statistical Koroška region and the legal, economic, banking, 

school, information, health, supply, transport center of the Mislinja Valley and the wider area 

of the statistical Koroška region. The ancient town in the valley between Pohorje and Uršlja 

gora is also a Slovene synonym for a cultural center, where a rich tradition extends a hand with 

a modern beat. 

 

Furthermore, contacts are ongoing to include the capital town of Slovenia, Ljubliana, as an eea 

municipality. 

mailto:vadzieva@habitat.org.mk
mailto:knastevski@habitat.org.mk
mailto:goran@gttp.mk
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4 candidate eea consultants (or advisors) have been selected: 

Name Surname Organization Mail 

Lidija Stvarnik KSSENA lidija.stvarnik@kssena.velenje.eu 

Sašo  Mozgan KSSENA saso.mozgan@kssena.velenje.eu 

Hana Kolenc KSSENA hana.kolenc@kssena.velenje.eu 

Nejc Jurko KSSENA Nejc.Jurko@kssena.velenje.eu 

 

(d) Progress in Bulgaria 
 

The work in Bulgaria is faring pretty well despite the political crisis: EnEffect has established a strong 

partnership with the Sustainable Energy Development Agency, which is the relevant executive agency 

under the Ministry of Energy and is responsible for energy planning at local level. The contact with 

ministries is more problematic at the moment as Bulgaria has not a regular government since March 

(and in practical terms, since August 2020), the third elections are scheduled in November, after which 

endorsement by the new ministers would be sought after.  

The opening eea event in Bulgaria took place on 24-25 June in Gabrovo, combined with the official 

signing ceremony for the Covenant of Mayors to 2030 by the mayor of the city Tanya Hristova and in 

conjunction to its European Green Leaf award for 2021. The conference focused on national and EU 

strategies, financing mechanisms and international initiatives in support of the local authorities and 

citizens in their climate and energy policies, as the focus was put on eea via a 30-minute lecture by 

Helmut Strasser, eea advisor for Bulgaria under the EXCITE project. The program of the event featured 

guest-lecturers from European Commission, Committee of the Regions, Covenant of Mayors – Europe, 

BPIE, EUROCITIES, together with representatives from Bulgarian national and local authorities and key 

experts, as the discussion focus on the role of the local authorities and the municipal energy 

management to strengthen and perform under national strategic documents and local plans and to 

develop new investment concepts, touching upon subjects as energy neutral urban areas, energy 

cooperatives and more. The event took place in hybrid form, gathering over 140 participants online 

and in person, with representatives of the national and local authorities, municipal networks, 

academia, energy consultants, financing institutions, energy agencies and NGOs all well represented. 

Main takeaways: 

- a better and greater involvement of citizens is crucial, as well as that of municipal and regional 

authorities, for the successful planning and implementation of energy efficiency programs. 

- Good practices in energy management at the local level as well as from public-private 

partnerships from Finland and Georgia were promoted as leading to long-lasting results. 

- Vocal support of the thesis that good communication and public awareness raising are 

important for successful local action.  

- Besides this event, the eea and its energy management concept was presented on numerous 

occasions, including events dedicated to the promotion of the European City Facility, 

mailto:lidija.stvarnik@kssena.velenje.eu
mailto:saso.mozgan@kssena.velenje.eu
mailto:hana.kolenc@kssena.velenje.eu
mailto:Nejc.Jurko@kssena.velenje.eu
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ISO:50001 under the EUKI-financed MEMS project, and multiple workshops and seminars on 

energy efficiency financing issues as e.g. under the SMAFIN and BeSMART H2020 projects. As 

a result, 3 municipalities officially confirmed their intention to join eea as pilot cities, namely: 

Gabrovo, with population of just above 110,000 citizens, being the leading municipality in 

implementation of energy efficiency policies, being an outstanding performer in the attraction 

of investments and in SEAP implementation. Home of many pilot projects in the building, 

public lighting and transport sectors.  

- Dobrich, with population of 90 375 citizens, is one of the frontrunners in energy and climate 

policies in Bulgaria, being one of the first CoM signatories and participants in well-known and 

successful EU initiatives as MODEL and IMAGINE. One of the founders of the Bulgarian 

Municipal Energy Efficiency Network EcoEnergy, its long-term chair and member of the 

Governing Council. Dobrich is the city with the most implemented ESCO project in the 

municipal building stock and recently become the first Bulgarian city to win financing for the 

development of an innovative investment concept by the European City Facility. 

- Sofia, the capital of Bulgaria with a population of 1.25 million, despite its long-term issues with 

overpopulation and air quality (to a certain extent due to its geographic location), is targeting 

to become a leader in sustainable energy and climate policies not only in Bulgaria, but in the 

region. A proof of that is the recent ranking at second place in the European Green Capital 

award. Sofia has completed the process of development of its SECAP to 2030, which is 

expected to be discussed and potentially adopted by the municipal council in October 2021, 

whereas it has explicitly stated that coherent energy management procedures would be 

applied, alongside other ambitions actions for climate change mitigation and adaptation and 

a streamlined communication strategy.   

 

Regarding the process of selection of eea national consultants/advisors, EnEffect has established 

connection with the regional energy agencies in order to broaden the scope and facilitate local 

outreach and direct support to municipalities. For the time being, 3 eea consultants/ advisors have 

been selected, representing Sofia Energy Agency, Varna Energy Agency and EnEffect itself, as it is 

expected that Plovdiv Energy Agency would also join, as it has explicitly stated its interest but was not 

able to attend the dedicated training due to time constraints. The already trained eea national 

consultants/advisors are as follows:  

Dipl. Eng. Stanislav Andreev , MS, EnEffect Consult Ltd, sandreev@eneffect.bg 

Dipl. Eng. Zdravko Georgiev, MS, PhD, Sofia Energy Agency SOFENA, zgeorgiev@sofena.com 

Dipl. Eng. Todor Tonev, MS, Regional Agency for Energy Management, energy@ubbsla.org 

 

03. SECAP INTEGRATION 
 

(a) Description of work carried out 
 

In parallel with the other tasks, the results from the CoME EASy project related to the compatibility 

between the eea and the Covenant of Mayors’ SECAP methodology will be reviewed and as far as 

possible integrated in the new national eea tools (in coordination with the Association eea). This 

mailto:sandreev@eneffect.bg
mailto:zgeorgiev@sofena.com
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activity is based on the direct insight from AERE, CoME EASy, ROGBC, AEA and BRANDES and by the 

previous experience by EnEffect, EECU, HFHM and KSSENA in adapting national energy planning 

methodologies for the needs of the CoM, and is expected to significantly impact the willingness of the 

municipal officials to adopt the eea energy management and planning methodology, given the fact 

that most of the CoM signatories in the respective countries have not proceeded to extending their 

obligations to 2030. In this direction, the experience of EnEffect in aligning its own energy planning 

methodology to the SECAP requirements during the project “Municipal Energy Reform in Ukraine” 

would be very helpful. 

To cover this task within the Excite project it was decided to carry out two trainings to show the pilot 

project countries Slovenia, Romania, Bulgaria, North Macedonia and Ukraine the CoME EASY tools. 

Within the first training an overview of the new functions entered in the EMT in the frame of the CoME 

EASY project was shown with focus on the Emission Path Tool possibility to enter the CoM emission 

inventories in the EMT. Within the second training, the focus will be on the CoME EASY Mitigation 

Calculator Tool as input for the mitigation action sheet of the SECAP within the CoM. Both trainings 

help to integrate easily the Baseline Emission Inventory (BEI) and Monitoring Emission Inventory (MEI) 

for the Sustainable Energy and Climate Action Plan (SECAP) in the EMT tool of the eea. 

Both trainings are addressing municipalities who are already signatories of the Covenant of Mayors 

(CoM) initiative. 

 

(b) Covenant of Mayors initiative, H2020CoME EASY project and H2020Excite project (eea 
programme) 

 

The Covenant of Mayors (CoM) is a European co-operation movement involving local and regional 

authorities. Signatories of the Covenant of Mayors voluntarily commit to increase energy efficiency 

and the use of renewable energy sources on their territories. The CoM initiative also identified the eea 

programme as an "excellent implementation tool” in the context of the Covenant of Mayors (CoM). 

Within the CoM initiative, signatories have to prepare a Sustainable Energy and Climate Action Plan 

(SECAP) and report about their fulfillment of their CO2 reduction.  

Also within the European Energy Award (eea), documentation of achievements is part of the quality 

management process. To harmonise both initiatives, the CoM and the eea, the Horizon 2020 project 

CoME EASy has started in May 2018 with partners from Germany, Switzerland, Austria, Luxemburg, 

Italy, France and Romania.  

Main target of CoME EASY project, running from 2018 to April 2021, was to harmonize several 

initiatives, among those the eea tools and the CoM. To improve the quality of SECAPs, an interface was 

built into the eea EMT tool (European Energy Award Management Tool) to enter energy efficiency and 

climate measures directly from the eea into the SECAP report, enabling direct SECAP reporting and 

also facilitating the implementation of the international energy management system standard ISO 

50001 for municipality assets.  

The benefits for municipalities are simplified reporting and documentation for municipalities who are 
participating in the Covenant of Mayors initiative (CoM) and the European Energy Award (eea). Both 
initiatives, the eea and the CoM, have documentation requirements. The eea documentation 
requirements have to be inserted in the EMT tool (Energy Management Tool) and the CoM 
documentation requirements in the SECAP (Sustainable Energy and Climate Action Plan). To harmonize 
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the documentation requirements of both initiatives, an interface was built into the eea EMT tool to 
enter energy efficiency and climate measures directly from the eea into the SECAP report, enabling 
direct SECAP reporting. With the additional three CoME EASY tabs (Emissions, Best Practices, Key 
Performance Indicators-KPIs) in the eea EMT tool a SECAP can be created.  

A further benefit is that this documentation supports also the implementation of the international 
energy management system standard ISO 50001. 

 

Therefore within CoME EASY 5 tools were developed, see the overview in the following slide prepared 

within the CoME EASY project: 

 

 

The work is in progress, managed by AEA which will provide 2 kinds of trainings (until November 2021):  

• CoME EASy Tool Basic training in October 2021 scheduled as follow  

• 15th of October Bulgaria, 13:00pm F, AT/14:00pm BG – 15:30pm F, AT/16:30 BG 

• 21st of October Ukraine, 9:30am F, AT/10:30am UA – 12:00 F, AT/13:00pm UA 

• 21st of October Slovenia, 13:30pm F, AT, Slovenia – 16:00pm F, AT, Slovenia  

• 22nd of October Romania, 9:30am F, AT/10:30am RO – 12:00 F, AT/13:00pm RO 

• 22nd of October North Macedonia (Not fixed yet), 13:30pm F, AT, North Macedonia 
– 16:00pm F, AT, North Macedonia  

• CoME EASy Tool Mitigation Calculator training will be in November 2021. 

 

Training Target groups Timetable Organisational topics  

CoME EASY 
Tool Basic 
training 

 

National offices/local partners 

Excite project team 

Relevant stakeholders of Excite pilot 
municipalities who are already CoM 
signatories 

Further relevant stakeholder, SECAP 
experts 

October 2021 

 

1 training/country (Romania, Ukraine, 
North Macedonia, Bulgaria, Slovenia) 

Duration: 2.5 hours  

Online training Tool: MS Teams 

Language: English 

Translation from English into national 
languages must be provided by the 
local partners 
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CoME EASY 
Tool Mitigation 
Calculator 
training 

 

National offices/local partners 

Excite project team 

Relevant stakeholders of Excite pilot 
municipalities who are already CoM 
signatories 

Further relevant stakeholder, SECAP 
experts 

until Nov 2021 1 training/country (Romania, Ukraine, 
North Macedonia, Bulgaria, Slovenia) 

Duration: 2 hours  

Online training Tool: MS Teams 

Language: English 

Translation from English into national 
languages must be provided by the 
local partners 

 

See in Annex the presentation of the trainings and the agenda.  

The prerequisites for the trainings for participants are: 

• Basic knowledge to Sustainable Energy and Climate Action Plans (SECAPs) within the Covenant 
of Mayors initiative 

• Access to PC and internet: the training will be online with MSTeams or Zoom 

• Access to the eea EMT tool and access to the country version of the CoME Easy tools.  

 

For the Mitigation Calculator training the basic training is a requirement. 

 

04. INVOLVEMENT OF EXPERIENCES FROM OTHER EEA COUNTRIES AND COORDINATION 
WITH ASSOCIATION EEA 
 

(a) Description of work carried out by other eea countries 
 

A first Skype meeting has been hold the 11th December 2020, with national offices of pilot countries 

(Romania, Ukraine) that have already some experiments with the eea, to present each team and how 

they are working. Complementary exchanges are taken place, to highlight some points, answer 

questions, exchange document and especially the adapted eea tools to national context, as the 

Ukrainian assessment guidance (AG) shared with the three other countries.  

Thanks to their experiment, the pilot countries national offices recommend to match, as much as 

possible, the measures of the SECAP and of the eea Action Plan. This significantly simplifies the 

monitoring of SECAPs in the future, using the eea and allows to avoid the duplication of work. Another 

recommendation is also the merging of the teams that are working on SECAP and eea, thus having one, 

with simplified processes in the municipality. 

 

(b) Description of work carried out by eea association 
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BRANDES, as the IOeea, is working on two main activities for the eea integration in new countries: 

- Providing the supporting documents to the new countries,  

- Conducting trainings for the new partners, in order to guarantee the eea quality.  

 

The IOeea has provided to the partners the supporting documents of the eea label, both for the legal 

aspects and for the technical aspects (the eea tool). 

Shared documentation for the legal aspects 

• Internal Rules and Regulations of the EEA-AISBL 

• Licence agreement 

• Agreement with municipalities 

• eea Fee Schedule 

 

 

Shared documentation for the technical aspects 

• eea presentation 

• Terms of reference candidate eea consultants 

• Generic eea national structure 

• eea organisational charts 

• Master Catalogue eea 

• Assessment Guidance 
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V. CONCLUSION 
 

Even if the eea development in a new country is a process well-known, already developed in several 

countries, it is a process which takes time, for several reasons: 

- The eea model is very flexible, with a generic structure to adapt to each country, a structure 

that offers an important freedom, to be adapted to each country’s specificities. 

 

- This means that many stakeholders should be contacted, should understand the process and 

agree to participate to it, for instance for the label commission, this means a lot of exchanges, 

that were part of this WP and that are a key for a successful project. 

 

- To do so, many information has to be transferred to the future eea office, and must be known 

to develop their own eea model. This is a process now well documented and tested.  

 

- For a better SECAP integration, trainings modules have been developed.  

 

- The eea tools have to be adapted to the national context. Analysis and recommendations for 

this part will be integrated in the intermediate publication on design and set up of national 

eea programmes and organizational structures, to come in December 2021.  

 

The work and the exchanges between partners have also confirmed the interest and the commitment 

of the municipalities, even in pandemic conditions, in the eea process.  
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VI. ANNEXES 
/Exemplary proceedings from national activities/ 

 

- Annex Del 21-42b NM Minutes KOM.pdf 

- Annex Del 21-42b NM Participants KOM.pdf 

- Annex Del 21-42b NM Stakeholders.pdf 

- Annex Del 21-42c Slov Stakeholders.pdf 

- Annex Del 21-43b Excite CoME EASY NM trainings.pdf 

- Annex Del 21-44b _eea advisors training.pdf 

- Annex Del 21-44b - EXCITE_eea training_270121.pdf 

- Annex Del 21-44b Schedule_Training local candidate eea consultants_Sept21.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 


