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Minutes of Meeting
Kick off meeting of the project EXCITE

“Award Excellence, Invest in Trust: Tailored Energy Management Services for East
European Local Authorities”

December 14" 2020

Theme: Presentation of the project and discussions

Venue: video platform ZOOM

Date: December 14 2020

Time: 10:00-11:00

Invitees: members of the Advisory Board of the project, mayors and representatives
from the municipalities, governmental representatives, representatives from
the civil organizations, organization of the meeting

The meeting ran according the following agenda:

Time Activity

9:50 - 10:00 Connecting to ZOOM and registration of attendees

10:00 - 10:10 Introduction by Zoran Kostov, National Director Habitat Macedonia

Short speech by
— Miss. Valentina Stardelova, Head of Energy Sector in the Ministry of
10:10-10:30 Economy
— Stefan Bogoev, Mayor of Karposh municipality
— Nikolco Ilijev, Mayor of Kocani municipality

10:30 —10:45 Project presentation by Mario Veljkovikj, coordinator of the project

Question, discussion and conclusion, Liljana Alceva, Deputy Director Program,

10:45-11:00 1, bitat Macedonia

In the annex of this document, there is the presentation of the project and list of invited and
present guests.



Main points of speeches:

Zoran Kostov, Habitat Macedonia

Over the years, Habitat Macedonia has worked on several projects about increasing energy
efficiency in multi-family apartment buildings. The results from that, apart decreasing the
costs for energy, are over 8.000 MWh consumed energy and over 4.000 tons of less CO;
emissions in the air. There are ongoing collaborations with the ministry of transport and
relations and the ministry of economy, aiming to improve the energy efficiency on many levels
and from different aspects. The participation in a consortium on EU level gave us the
opportunity to get financial support from EU funds, through the program Horizon 2020. This
is as much important for our partners and municipalities as to us.

Valentina Stardelova, Ministry of economy

The ministry of economy and ministry of environment with the technical support of MASA
(Macedonian Academy of Sciences and Arts) are making efforts to prepare a national action
plan for energy and climate. Macedonia is the first country in the energy community that has
managed to merge all different policies, including decarburization, incorporating RES
(renewable energy sources), energy efficiency, research, information and competitiveness
and addressing passive elements. The expectations of this project is determining the best
ways to create a successful action plan for energy and climate.

Stefan Bogoev, Mayor of municipality of Karposh

If the financial situation in the municipality of Karopos, is taken into consideration, it is
necessary to work on improving energy efficiency and sustainability. The action plans that are
going to be a product of this project will lead the municipality in the right direction. More
important is that the goals of the project and the priorities of municipality Karposh are very
similar. In the year of 2021 it is planned to start a project of monitoring the energy
consumption in municipal buildings, changing the light balls in LED etc. In the urban part of
the Karposh all of the buildings under the jurisdiction of municipality of Karposh have eco
systems for heating and cooling.

Nikolcho llijev, Mayor of municipality of Kochani

It is a pleasure working with municipalities that already have managed to successfully
implement such methodologies as eea, and are having benefits from it. It is expected that not
only the citizens will show interest in this matter, but everybody who is searching for higher
standards, energy efficiency and better environment for all of us. The municipality of Kocani
is looking forward to this project, its’s activities and training. The municipality of Kocani is
looking into urban plans in order to enable the usage of RES. The municipality building and
two schools already have installed PV systems.

Presentation about the project:

Mario Veljkovikj, coordinator of the project presented the previously prepared PPT
presentation. Main focus was dedicated to points: What is eea methodology, Why is
important to implement the one, What are the main project activities, Who are the project
beneficiaries, What are the main expectations and What are the key benefits for the municipal




administration as well as for the citizens of the adaptation and implementation of the eea
methodology in their municipalities.

Discussion and notes:

In Macedonia, there are 3 piloting municipalities: Karposh, Kocani and Kicevo. Other than
Macedonia and these 3 municipalities, there are 4 more piloting countries in the EXCITE
project, that still don’t have elected their piloting municipalities.

Mile Dimitrovski, president of the Chamber of certified architects and engineers

The Chamber and Habitat Macedonia, last year have made a document of understanding. All
of the resources and capacities of the Chamber are at Habitat Macedonia disposal. There is a
department dedicated to energy efficiency, including over 120 certified energy controllers,
architects and engineers.

Ljupcho Dimov, Head of Energy Efficiency Department in municipality of Karposh

This project is not helping only the municipalities, but the country, especially with creating
the SECAPs (Sustainable Energy and Climate Action Plans), specifically because of its
approach: form the bottom-up. The hope here is that the rest of the municipalities will be led
by the example of the piloting municipalities and will join in the creation of bigger database
that contains all of the information for energy consumption. It is necessary to organize
operative meeting, form the teams and start working.

Closing words:
Liljana Alceva, Deputy Director Program, Habitat Macedonia

Eea methodology is upgrade of the SECAPs and aims to incorporate the best methodologies
recommended by the initiative Covenant of mayors. The indicators menschen in these
documents should increase the energy efficiency and protect the environment.



