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Introduction & Expectations

Participants:

» Introduction

» Current status of eea acitivities in countries
» Expectations for today
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Goals for today

» Increased understanding of the eea and its value for Bulgaria,
North Macedonia and Slovenia

» Relationship with Association eea is clear
» Get familiar with eea tools

» Adaptation process of eea Assessment Guidance is properly
set up




INTRODUCTION AND EXPECTATIONS

BREAKOUT SESSION 1

FORMAL AND FINANCIAL

EEA ONLINE MANAGEMENT TooL (EMT)
INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)
EEA CATALOGUE AND ASSESSMENT GUIDANCE
BREAKOUT SESSION 2

o b e B L

WRAP-UP, FEEDBACK, NEXT STEPS




Why bother about the eea?

» Energy consumption: costs/energy poverty,
CO,/Climate change, air quality

» Paris Agreement -> National CO, targets

» Cities as important implementation partners to achieve
national targets

» Municipal energy and CO, targets set (e.g. CoM),
SECAPs developed, but: it often ends there.

Exlte
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Paris agreement
Solar Energy

Climate Protection Concepts
Covenant of Mayors

Bu”d'ng Management Sustainable Energy Action Plan E-MOblIlty
Public Spa“al planning Windpower
Transport
gy Autarky
District Heating
Private Households Bio Energy
Contracting Heat Pumps

Energymix Smart Metering

Street Lighting

Bicycle and footpath networks

Retrofitting of Buildings

National reduction goals
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» Cities need incentives and praxis-oriented
support to bring visions, strategies and plans
from paper into action.

» Otherwise: =g

» This is why the eea was brought to life by cities
for cities more than 25 years ago.
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Benefits of the eea for National Actors

» Cities are empowered and motivated to support
meeting national CO,- and energy targets, reduce
dependency on international fossil fuels and reduce
energy-related spendings

» Soft law enforcement

» Closer link to municipal level

» Quantification of effects

» National benchmark as a driver of EE

» Attraction of investments by international donors?
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Goals of energy policy e
& level of achievement
A more stable = continuity win

A

better = level win

earlier = time win 1

Path without eea
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Benefits of the eea for Cities

2) Supports energy strategy development and concrete action plans

1) Can reduce energy costs and CO, emissions

3) Platform for best practice examples and exchange of experiences
4) Supports stable organisational structures S

5) Reporting tool (e.g. for CoM) e ;.{

6) Guarantees comparability (benchmark)

7) Provides recognition and public awareness

8) Quality assurance for international donors
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eea Process

Accredited eea
Advisor (External)

THE STEP-BY-STEP PROCESS

high level of *mmﬁm

Accredited eea
Advisor (External)
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s M- Strengths/weaknesses profile
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Z:ﬁ.;?:gpg;rv%u raining of staf, : Municipal buildings &
and monitoring « g * Rt Commuicalion, CoRmRrmion. " wi*=~a5, facilities
- - -
- -
european -d 100%
ene awar
municipal buildings & T8y communication
facilities & cooperation
energy and water ' Infermation, events,
management of public local cooperation
buildings and public and support
lighting supply & disposal
energy, water,
waste water, waste Internal organisation Supply & disposal
Mobility
Development & spatial plannin
ENERGY POLICY PLAN 2013 strate';a}' : 3
what? who? when? costs?
{ - . Municipal buildings &
_ f i e o e Communication, Cooperation facilities
of activity | esa- sation tion costs | costs
points lead {internal
external) ‘1 100%
Development, Regional planning o
1.1 Concepts, Strategy
1.1.1 | Climate strategy
at municipality
lsvel, enargy
perspectives
1.12 Balance,
indicator
| systams |
1.1.3  Chmate protec-
fion and energy
| eoncepts | | | | I I
Bl o Internal organisation Supply & disposal
:sl::h ehnngfa.
the impacts of
climate change

Mobility




development & spatial
planning strategy
energy planning,
building approval

and monitoring

municipal buildings &
facilities

energy and water
management of public
buildings and public
lighting

mobility

public transport,
non-motorised,
mobility, traffic calming

european
energy award

¥

supply & disposal
energy, water,
waste water, waste

=5
=)

internal organisation
energy team, further
training of staff,
procurement

communication

& cooperation
Information, events,
local cooperation
and support
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costs?

Mo annuwal

H

(internal/
external)

Development, Regicnal planning
1.1 Concepts, Strategy

1.1.1 | Climaie strategy
at mumnicipality
level, energy
perspectives

1.1.2 Balance,
indicator
=Y |

1.1.3  Chmate protec-

fion and energy
concepts

1.1.4 | Evaluabon of
the effects of
climate change,
assessment of
the impacts of
climate change




european
energy award
50% of possible points

european
energy award

75% of possible points

Additional award
levels possible
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Co-operation with the “Covenant of Mayors”-Initiative

MoU and letter of recognition from EU commission: eea is

an "excellent implementation tool” in the context of the
Covenant of Mayor

v
=Y

european
energy award

29 signatories in Slovenia,
25 signatories in Bulgaria,

. . . X ] \.3 v t VI (o]

1 signatory in North Macedonia ‘_\;Rz \ g 7
. . . d european |

Usually little Monitoring: eﬂergy

eeal




1600+ municipalities participating ) y ﬂf‘\EX e
1000+ municipalities awarded < y )
42 mio+ inhabitants live in awarded mun|C|paI|t|es ,4
B Countries with national eea _ - '-* _f; . ‘_f >
programmes ¢ 4P ./ ' N
Austria (e5) "jf' |

France (Cit'ergie)

Germany (European Energy Award)
Italy (ComuneClima)

Liechtenstein (Energiestadt)
Luxembourg (PacteClimat)

Monaco (Cit'ergie)

Switzerland (Energiestadt)

Pilot countries 2021

Ukraine, Romania

Belgium, Poland, Croatia, Greece
Serbia, Bulgaria, North Macedonia,

Slovenia
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Status 2020

NO. OF EEA AWARDED LOCAL AUTHORITIES 2009 - 2019 PER COUNTRY

1 . .
000 Pilot countries
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0
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Diversity and Flexibility of the eea

Senedes (Switzerland) — Smallest
municipality in an eea program
(156 inhabitants)

Metropolitan Lyon (France) —
Biggest eea municipality
(> 1.3mio inhabitants)



1MNExTse

Association eea AISBL

european * «» *
energy award

E EUR@PEAN orof
fﬂrgnerqieeffiziente gemeinden ENERGY Energiestadt > Non-profit
ADEME AWARD

. & european energy award > ReglsterEd
Cit!erg|e/ B SU in Brussels

European Energy Award®™

BERATUNGS - UND SERVICE: — SILVER —— g -
Agence de [Eniromnenent CESELLSCHAFT UMWELT mbH european = = )
t ’ B energy award » Executive
) ? Klimglt_iemginde Offl Ce I n
- myener y 4 omuneLlima pE .
PacteClimat “I remoous o Zurich
Ewropean Energy Award - ! ——
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Association eea - Tasks

» Further development of the eea processes and instruments
» Harmonisation and calibration of national eea programmes on
a high-quality level

» Exchange of experiences and networking among eea countries
(national level)

> Dissemination of the eea to new countries
» Positioning of the eea on international level (mainly EU level)

» Awarding of municipalities with the European Energy Award
Gold
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eea on international and national level

Licgnse Membershijip

agreement
Crucial for
Sustainability!
National / regional eea Offices G I
Traiping
Appojntment Appointment Calibfation
Training Trainiing !
. : . International
Advisors ¢ > Auditors < Auditors
awards  aufits audlits awards
Consultancy
Coaghing
european ~ = * european
energy award energy award """




INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA

FORMAL AND FINANCIAL

EEA ONLINE MANAGEMENT TooL (EMT)
INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)
EEA CATALOGUE AND ASSESSMENT GUIDANCE
BREAKOUT SESSION 2

WRAP-UP, FEEDBACK, NEXT STEPS

o b e B L
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Acquisition municipality / Energy team

Breakout Session 1

» 1 group per country, please enter the room once you are asked by MS Teams to do so.
International Country Advisors are allocated at will.

» Discuss the following questions:

1. How to convince a mayor and key persons from a city administration to engage in the
eea?

2. Energy team: Which persons (functions, roles) should be involved?

» You have 15 minutes, then all rooms will be closed and will meet again here.

» Please appoint 1 person who will present the most important findings and questions (5-
10 min per group).
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INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA
BREAKOUT SESSION 1

EEA ONLINE MANAGEMENT TooL (EMT)

INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)
EEA CATALOGUE AND ASSESSMENT GUIDANCE
BREAKOUT SESSION 2

WRAP-UP, FEEDBACK, NEXT STEPS
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Formalities

» Membership Association eea
» Slovenia and North Macedonia: OK
» Bulgaria: Application submitted?

» Licence Agreement 2021 — 2023
» Exclusive rights to use eea trademark in your country
» Duration 1.1.2021 -31.12.2023
» Contact details
» Signing persons
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Financial Aspects

All three countries have status «pilot country» at least for first three years (2021-
2023).

According to Schedule of Fees by Association eea:

» Membership pilot country: 1’000 € per year

» Flat-rate licence contribution: 2’000 € per year

» QM services by eea office: 10’000 € for first 3 years

Membership and flat-rate licence contribution will be invoiced but fully
reimbursed through EXCITE project. The QM services by eea Office are
guaranteed through the inclusion in EXCITE (no extra costs).
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Financial Aspects

2024+: According to schedule. Exceptions from ordinary programme
contributions are possible (with promising perspectives -> business plan).

Initial Cost for setting up EMT (one-time costs):

According to document «Costs for the technical installation of a national version
of the EMT”. Will be invoiced to Brandes and fully reimbursed through EXCITE
project (up to 4’000 €). 1 Language per country.
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Activities 2021

» General Assembly: date tbd (digital vs. on-site)

» eea Gold event: autumn 2021 in Berlin, exact date tbd
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INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA

BREAKOUT SESSION 1

FORMAL AND FINANCIAL

INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)
EEA CATALOGUE AND ASSESSMENT GUIDANCE
BREAKOUT SESSION 2

WRAP-UP, FEEDBACK, NEXT STEPS
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EMT

Link to EMT sent in a separate email

Goal: Get you acquainted with EMT, not yet in-depth EMT training.
» Manual for EMT.
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eea Management Tool

“ Das Arbeitsinstrument der Europiischen Energie- und Klimaschutzkommunen
“ Assessing Europe's leading energy saving communities

" Qutils pour la mise en oeuvre du processus Cit'ergie

EURGPEAN
ENERGY
AWARD

5

Cit!ergiei’ ,Tem,/,,m..,

Eurnpean Energy Avard™ fir energieeffiziente gemeinden european energy award

KlimaPake

82012 Legal information Contact  All information is confidential.




European Energy Award website English | - User: Pascal Steingruber ¢ | Logout

- -
- - ) B
- - - -
european * e european ® @
energy award Schweiz - Suisse - Svizzera energy award o 5
Municipalities  Best Practices  Evaluations Users Files Tools
My areas .
Filter Show entries EnergieStadt [E3]
Balgach
Demonstration English (Re)certification
M li Last Result
D tration Endlish 3 Aadorf 2019 701 % 2015 Kurt Egger
emonstration Englis!
Demonstration English 4 Aarau eea Gold 2017 77.5 % Reto Rigassi
Demonstration English 5 Aarburg eea 2018 56.1% Anna Aeberhard
Demonstration English 6 Adligenswil eea 2020 65.4 % 2016 Claudia Luethi
Demonstration English 7 Adliswil eea 2017 71.6 % 2021 Rita Gnehm
Fehraltorf Aesch (BL) eea 2017 70.3 % 2017 Christoph Toéth

Gossau (ZH) Aesch ZH Barbara Schaffner
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european * @ * european ® @ *
energy award Turbenthal energyaward wocvee 7

Municipality | Assessmenttool General data Indicators Activities Files Log

My areas
+ New cycle Turbenthal ¢

Balgach Tosstalstrasse 56

. 8488 Turbenthal
Archived cycles Schweiz

Tel: 052 397 26 27

Demonstration English 2
eea Gold 2020 V4 Email: Juerg.Schenkel@turbenthal.ch
Demonstration English 3

Demonstration English

Demonstration English 4 . . Certification

Current implementation 7 8 4 O/ _

) ) uality . 0 Switch to the assessment tool * Last certification: 78.4% / eea Gold (2020)

Demonstration English 5 q ]

(intermediate result) * Planned re-audit: 2016
Demonstration English 6 L

Assessment tool 2017 CH “ License: eea
Demonstration English 7 Assessment guidance 2019

Users
Fehraltorf Auditor Kurt Marti E2]
Gossau (ZH) International auditor Petra Gruber E2] Advisor
. = Pascal Steingruber

Northamptonshire (UK) Status Finalise Gold certification ] g &

Regensdorf eea Gold candidate Reason & Municipality user




Status
_ 1

Initial review Advisor

Certification National Office
Revision after certification Advisor

i |
Revision after certification Auditor

Approval of Certification National Office

@ Abort certification Mational Office

m Switch to Gold-certification National Office

Finalise Certification MNational Office

Ex
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Change status

W Initial Review

—+ Audit

= Revision after audit

-+ Certification

— Revision after certification (advisor)

— Revision after certification (auditor)

—+ Final approval of certification

— Abort certification

= Switch to eea Gold-certification

-+ Finalise certification
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european * @ *

energy award z Test 1 Implement ;
Show navigation Municipality | As=zessmenttool | Generaldata Indicators  Activitiezs  Fies Log
Cycle [eea 2021 (current) v | | B PoF downiozd [ 515 Downlozd] bl 1#+] | Dispiay options =
Description \
. |:| Status of implementad
“ Faw. | Title mEzEurEs
1 +» Development & spatial planning strategy E4 |:| Planned measures
11 Concept and strategy 3z |:| Azzessment comments
111 Climate strategy at municipality level, energy perspectives = Note
112 o Climate protection and energy concept ] Filzz
113 o Balance, indicator systems 10 D Files from other cycles
114 <5 Ewvaluation of the effects of dimate change 3] |:| =f
115 ¢ Waste concapt 4 @ Flan )
12 Municipal planning tools relevant to climate and energy 20 0 0.0% 0.0%
121 Energy planning 10 o 0.0% 0.0%
122 %r fMekility and traffic planning id 1] 0.0% 0.0%

13 Landowners' obligations 20 0 0.0% 0.0%
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european * @ * european * « *
energy award Demonstration English energyaward v %

Log

Show navigation Municipality IAssessment tool | General data Indicators Activities

4+ 2.1.2 Initial energy review, analysis w

The municipality conducts an initial energy review of all relevant buildings and facilities 7 Mark as favourite
owned by the municipality, e g. using building energy certificates.

The initial energy review comprises:

- Energy index calculation for power and heat, CO2/greenhouse gas emissions, water
consumption

- Detailed analysis of the type of power usage (proportion of power use for central
heating, hot water, air conditioning, lighting, cooking, electrical appliances etc.)

- Recording of building substance, building services

- Analysis of possible applications of renewable sources of energy

- Assessment of energy saving potentials

- Identification of immediate measures

- Definition of refurbishment plan procedures

Current implementation quality

i gt | v e
0 % 0 %

6 0 0 0

Current implementation quality 47.5%

? Assessment guidance ?

Status of implemented measures » I
Last changed on Feb 27,2019 by Helmut Strasser Summary of the implemented Files
Planned measures # measures (max 800 characters) R
Lastchanged on Feb 27, 2019 by Helmut Strasser ¢ POtentlal redUCtlon . .

* B : for Basis evaluation If necessary, possibility to
Assessment comments « | :for Implementation evaluation upload documents/proof
Last changed on Feb 27, 2019 by Helmut Strasser ° E . for Eff'ect evaluation




ators] Activities  Files  Log Elﬂ EX ! {5 @

[£] ¥LS download
Sort by: | Measure a

A

Show navigation Municipality  Assessment tool General data | In

# Edit indicator values

1.1.2 Klimaschutz- uhd Energiekonzept 4+ Verbrauch Endenergie Gesamt «

|i| Emiz=ionen CO2 Gezamt Der Indikator erfasst den Endenergieverbrauch der gesamten Kommune, z.B. aus der Energie- und COZ2-Bilanz mit ECORegion. Bitte angeben, ob der Wert top-down aus der Startbilanz stammt oder bottom-up
errechnet wurde.

|1l Emissionen CO2-Agquivalents Gesamt Relevant measures

= 1.1.2 Kliimaschutz- und Energiekenzept
= 1.1.3 Bilanz, Indikatorensysteme

|1l Verbrauch Endenergie Gesamt

Graphies options

actual
Target values Edit indicator: Verbraur® S asser pro Flache kommunal¢ Ad ViSO r h a S to

Effects T activate / inactivate

Verbrauch Endenergie Gesamt (MWh)
T T T T

1.1.3 Bilanz, Indikatorensysteme 1000000

|1l Emizsionen CO2 Gesamt

800000
|1l Emizsionen CO2-Aquivalente Gesamt

[l verbrauch Endenergis Gesamt 600000

Actual reference

2.1.3 Controlling, Betri imi 00000 |5ttt b SO SR S S ndctor . wa am| s o

Actual 129.2 1385 1634  Literim2
|l Anteil erneuerbare Warme an gesamter War : : { : c 0
i : : . ' : . o t reference Liter/m2
200000 | i hococeclocoes ; : - ; : ..
L = — actual ] § 3 3 2 o £ Comment 2015: ohne Krankenhaus und Hallenbad2014: ohne
Iil Verbrauch Strom pro Fldche kommunale Gel Planbetten Krankenhaus (Planbetten) und Hallenbader
— reference : : : (Beckenfiache)
L L L

I = = D I T T 1 1 1 L L |1
Ll Verbrauch Warme o Fiache kommunale G4 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

) ) N
2.2 Erneuerbare Erierae Warme I N w2 2 [2u e —— ez | ez aese

Der Wert kann aus der Rechenhilfe entnommen werden

1 Verbrauch Endenergie Gesamt 2 251,040 254170 868,665 212,198 245 457 740,
a . . .
I_ Anteil erneuerbare Warme an gesamter War Comment 2013: Verbrauche ohne Krankenhaus (Planbetten) und
Target valuez Becklenflache (Hallenbader)2012: Verbrauche ohne
. . Krankenhaus
|l Verbrauch Warme pro Fliche kemmunale Gg
“erbrauch Endenergie Gesamt 2 251,040 254170 868,665 212,198 245 457 740,
y e Effects (Total: -221,062) 0 3,130 7,625 45344 -11,583 Jz0 B tommunale Gebaude 1426030 1420840 1366570 M
2.2.2 Erneuerbare Energie Elekirizitat Die gesamte Energi fliche (EBF) der Gebéude wird zur
Errechnung verschiedener Indikatoren benétigt Der Wert kann aus der Rechenhife
entnommen werden.
[l anteil zertifizierter Okostrom an Gesamtstrp| Baselineyear 2009
Comment 2013: EBF ohne Planbstten Krankenhaus und Beckenflache
- = Hallenbader) 2012 / 2011: EBF ohne Krankenhaus
[l erbrauch Strom pro Fldche kommunale Gebdude 19.32 19.52 1437 1427 14 .65 ( )

Save and close
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EMT: Indicators

» Indicators are only available to municipalities if they have been
released by the executive office

» Each country has specific indicators

» The EMT has already a lot of programmed indicators, wich you
can use as national executive office

» Indicator report on national level is available in the EMT




W

Exlte

Show navigation Municipality ( Assessmenttool )General data Indicators  Actiwities Files Log

+1 4.1.1 Promotion of mobility awareness in admini 4 )
Show navigation Municipality — Assessment tool General data  Indicators Activitieog ¥ Wark as favourite
General files MITETE STy e nicl ahty level, energy perspectives Current implementation quality
8 1 Development and Spati press article climate strategie  .DOCX 11 )B -mmm
Training test Current 0% 0%
e Files relating to the specific measure ) )

0 documents_gold 20X 4.1.1 Promotion of mobility awareness in administratioh Current implementation quality 0%

+ Mew folder sment guidance

-
press article action programm "bike to ride" DOCX, 11 kB Note "

test
Assessment tool files Mey 20, 2078, Pesa Reineae e
& eea 2021 (current) Folder structure is generated by the system. Files
O Reports Folder “eea 20XX": Here you can find the files  aryamerat, [ press artice sction programm "bike to rde” DOCK,
relating to specific measures. There are always test
uploaded from the respective measure section of the May 30, 2018, Peira Reinedie
relevant certification cycle. + Upload fie

Folder ,reports”: here you can upload the eea-report
| of the respective cycle and potentially other documents
' relevant for an eea certification in a country.

aliguyam erat,

Last changed on May 20, 2018 by Petra Reinecke




EMT: Basic Principles

» Assignment of access rights and functionalities (e.g. rights for
editing, reading rights for other users)

» Certification cycle with different status
» responsibility is clearly defined

» processing status is always clearly defined (an outdated version cannot be
mixed-up with a more recent one)

» Centrally collected data, archiving system

» Monitoring instrument for energy policy programme

» Accessible from any place with internet connection

Exlte




EMT: Basic Principles

» Traceability / transparency of amendments and updates («time
stamp» = date information for input data, LOG function)

» Possibility to post comments (,,Note function®)
» Possibility to upload data files - centrally accessible

» Evaluation of indicators / additional evaluations (generated
directly from data base)

» Visual representation of data (e.g. with diagrams)

» Download options: pdf and excel download (catalogue of
measures, indicators, energy policy programm)

Exlte
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EMT: Access by National eea Office

» Access to the ,assessment tools” / catalogue of measures of
all municipalities

» Access to data files of all municipalities
» Access to Log files of all municipalities etc.
» Indicator excel download
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EMT: Set-up In Pilot Countries

Setting up EMT for Bulgaria, North Macedonia and Slovenia (before
activities in pilot cities will start):

1. Template with English EMT content to be translated by National
eea Offices (1 language)

Import into EMT by Weisskopf Partner

Setting up EMT: allocation of relevant roles and creation of pilot
cities by National eea Offices (support by Brandes).
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EMT: Exercise

1. Insert and safe random information provided by the municipality
under any eea measure (e.g. 1.1.1)

2. Create a note within a random measure using the function
,Note -> Add“ in the right column (EMT)

3. Upload a random document using the function ,,Files -> Upload
file” in the right column (EMT)

4. Formulate ideas of planned measures for the energy policy
programm under ,planned measures“(e.g. 1.1.1)

Insert the names of the energy team members

Insert any planned measure under “Activities”




INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA
BREAKOUT SESSION 1

FORMAL AND FINANCIAL
EEA ONLINE MANAGEMENT TooL (EMT)

EEA CATALOGUE AND ASSESSMENT GUIDANCE
BREAKOUT SESSION 2
WRAP-UP, FEEDBACK, NEXT STEPS
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eea Tools from CoME EAsy project (H2020)

Input by Regina Bulgheroni, eea office




INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA
BREAKOUT SESSION 1

FORMAL AND FINANCIAL
EEA ONLINE MANAGEMENT TooL (EMT)
INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)

BREAKOUT SESSION 2
WRAP-UP, FEEDBACK, NEXT STEPS

o b e B L
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eea Tools and its Adaptation

processing of energy
policy programme

=

high level formation of initial energy
commitment an energy team review

certification
and awarding

project

i implementation
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The eea Catalogue and Assessment Guidance

Basis for the eea initial energy review and Audit is

- eea Catalogue of measures

- eea Assessment Guidance

- eea Advisor/Auditor: common sense and experience

Goal:

» An eea Catalogue and Assement Guidance for each Country
(Flexibility/Domestic priorities)

» Calibration through Association eea (Benchmark)
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The eea Catalogue and Assessment Guidance

The eea Catalogue frames, structures and weighs a municipality’s
scope of action...




It frames and structures:

EEA Master Catalogue contains 6 areas of activities with 79
measures (max. 500 points).

mobility
public transport, ) o )
non-motorised, In a pilot country, it is
) mobility, traffic calming
gf;’:;?#;";:;gg?a“a' internal organisation I d d
e R 7Y enerey oo urr strongly recommende

building approval rocurement
amontorng 4 = - to keep the measures of

european

energy award the eea Master

municipal buildings & communication
facilities 4 wat « & cooperation
energy and water ' Information, events, C I g
management of public local cooperation ata O ue
buildings and public and support
lighting supply & disposal

energy, water,

waste water, waste




eea Catalogue

Strategies / goals / subordinated

planning of the municipality

Areal
1 Development and spatial planning
strategy

Municipal development planning, urban
development, spatial planning, etc. incl.
climate protection concept, energy
planning, traffic planning, waste
management concept

Implementation of strategies /
reaching of goals with concrete

activities, projects / and impact
control

Areas 2-6

2 Municipal buildings and facilities
3 Supply and disposal

4 Mobility

5 Internal organisation

6 Communication and cooperation

Exlte
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eea Catalogue

Flexibility related to eea catalogue for Regular eea Countries:

e.g. Switzerland:
Version 2012 had 79 measures
Version 2017 has now 56 measures

Other countries:
France: 60 measures

Austria: 79 measures




It weights the muncipality’s scope of action:

2 Municipal buildings, facilities
N
M. )
nta Measure description
2.1 Energy and water management
3 41 6 Exemplary management and construction of public
- buildings
Key measure The municipality has a declared commitment to constructing,

refurbishing and managing its buildings according to the

highest energy and ecological criteria with reference to
nationally and internationally recognised standards.
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eea Assessment Guidance

The eea Catalogue frames, structures and weighs a municipality’s
scope of action...

..while the Assessment Guidance specifies a municipality’s
effective, individual scope of action.

In pilot countries, the initial adaptation of the eea tools to country-
specific framework conditions is mainly done in the Assessment
Guidance. However, exceptions are possible.
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eea Assessment Guidance

Weight of Measure = Max. potential points
» Given by eea Catalogue

Flexibility in Assessment Guidance:
» Define “Above Average” for country (-> 50%+)

» Individual potential reduction per measure
» Weights within Basis/Implementation/Effect




eea Assessment Guidance: Above Average

A municipality with an above-average energy and
climate policy is eligible to receive the eea.

Thus, an overall eea rating of 50+% means “above
average”. This 50% threshold needs to be defined
individually for each country in the assessment
guidance.

100% means there is nothing else a municipality can
do in this measure (-> not often the case)

Exlte
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eea Assessment Guidance: Potential Reduction

Each country has 3.5.4 | Rainwater management Intended points: 4
. The municipality's rainwater
the opp ortun/ty to management takes retention, If the municipality only
define under which sewage and separation into has a minority stake in
. account. communal water
circumstances a cupply/wastowater

reduction of treatment company and

nti / in clean water, reduction to
potential points % rate of the minonty
can be granted for stake (<5% to 0 points).
a measure

(i.e. when a

municipality has a
reduced or no
scope of action).
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eea Assessment Guidance: Potential Reduction

If there is no or limited scope of action, e.g. :

» No/small influence of the municipality due to ownership
conditions (for example no municipal utilities, minority
participation in the sewage association etc.)

» Higher-level law / no competence (for example the region
is responsible for waste concept)

» Size of the municipality etc.

Potential points can only be reduced by advisors/auditors, if
the assessment guidance foresees such a reduction!
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eea Assessment Guidance

For each measure, it is possible to define how the
maximum number of points will be allocated along 3 axes

(B/I/E):
» Basis

» Implementation
» Effect
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eea Assessment Guidance

The "Basis" axis gualitatively assesses whether a formal decision
has been taken, a baseline study has been carried out and/or
human and financial resources are adequately allocated (usually
not higher than 30% out of total 100%).

The "Implementation” axis qualitatively assesses whether the city
has carried out and acts during the last 4-years cycle in
accordance with the "Basis" axis

The "Effect" axis evaluates the effect of the measure quantitatively
through indicators.

It is not always relevant/useful to use all 3 axis (B/I/E), e.g. “E” is




3.3.1

Local energy production
within the municipal territory
The municipality uses waste
heat from industrial operations
or cooling systems (internally
and externally) for heating or
cooling purposes.

Intended points: &

0 potential points if there
are no industrial
companies that produce
waste heat;

proportional reduction if
there are only companies
that are suitable to a
limited extent (too small,
too far away from the
settlement area).

Reduction to 3 points if
combined heat and power
plant potential study is
undertaken but there is no
potential.

1. Potential reduction

Mot to be assessed here:

- waste heat produced on waste
burning facility (3.6.1 and 3.3.2)
- internal use of waste heat

- waste heat from nuclear power
plant is assessed the same as
waste heat from industry.

30 %

- Half assessment if the of
the waste heat from
industrial companies is
identified {objects,
production processes,
potential consumers,
temperature level, efc ).

- Full assessment if the
potential is quantified.

30 %

- Low assessment (max. 10%)
if there are specific ideas
regarding use (heating,
warming up warm water,
cooling).

- Higher assessment (max.
20%) if detailed concepts have
been elaborated or decisions
have been taken.

- Full assessment if there is
also specific implementation
(e.q. local heat network) or is
being implemented.

11 E.

40 %

- If the existing economically
useful potential is fully
using.

2. Measure assessment (B/I/E)
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Adaptation Process of eea Assessment
Guidance (Proposal)

Template from
Brandes

1. Translation & 1st round of adaption (National Offices)

. Feedback International eea Country Advisors

. First draft to all Candidate eea Advisors (for preparation
of the eea training by Brandes)

Application in pilot municipalities

Second round of adaptation (based on learnings)
Involvement of topic-specific experts (close gaps)
Approval of version 1 by Association eea (before

1. pilot audit)

. Import into EMT

w N

N o Uk

Opportunity for
Involvement of
National Partners!

(00]




NExee
First Round of Adaptation

» Take assessment guidance from Switzerland as basis

» Replace all ‘Swiss’ legislation, references, standard
values by your national ones

» Adjust 50% level to your national conditions

Recommendation:
Do not share the AG
with municipalities




INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA
BREAKOUT SESSION 1

FORMAL AND FINANCIAL

EEA ONLINE MANAGEMENT TooL (EMT)
INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)
EEA CATALOGUE AND ASSESSMENT GUIDANCE

o b e B L

WRAP-UP, FEEDBACK, NEXT STEPS
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Adaption of eea Assessment Guidance

How to define the reduction of potential points?

Think of different types of municipalities in your countries — small ones / big ones, rural
ones / urban ones, ones with and own energy provider / without an own energy provider,
ones with an own public transport company / without an own public transport company,
etc.

For each measure think about these different types of municipalities and ask yourself if
any of these municipalities would have a lower scope of action.

If yes, write down under which circumstances a municipality has a lower scope of action
and how much they may reduce the potential points.

Try not to reduce the potential points to 0 too often!
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Adaption of eea Assessment Guidance

How to define Basis — Implementation — Effect and their %?
Basis: Usually max. 30% (of 100%)

Implementation: Activities to be implemented, incl. quality and quantity of these activities
you expect

Effect: mostly quantitative indicators linked to the effect of the measure

(the closer the link between the effect and the measure the higher the percentage so max.
100% for some measures, it is not always possible to directly see an effect of very
qualitative measures -> 0%)
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Adaption of eea Assessment Guidance

How to define the 50% level?

Think of an average municipality in your country: What would they have done under a
specific measure?

e.g. would they have any strategy/guideline on energy/ecological issues?

e.g. how energy efficient would their buildings be?

e.g. what would they have done to promote biking / public transport?

Write these activities down and rate them with about 40-50%

50% means above average!
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Adaption of eea Assessment Guidance

How to define 100%?

Think of all possible activities a municipality could do under a certain measure? (e.g.
collect all the good examples you get to know from the initial analysis in the municipalities)

Write all these activities down as possible activities under a certain measure
If a municipality has carried out all these activities and you cannot think of anything else
they could do, they may get 100%.

Try not to give 100% too often!
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Adaption of eea Assessment Guidance

Further aspects to consider

» Delimitation: Avoid double counting of activities. Be clear which activities of a
municipality are to be evaluated under which eea measure (-> see separate column in
Assessment Guidance).

» Focus on goal of a measure: There might be different ways to reach this goal sufficiently
(e.g. in small municipalities, protocols are often sufficient, instead of creating an overall

concept or strategy).

» Are there interesting links which could be made to national EE or RES
programmes/laws/bylaws (-> create high-level interest for eea, e.g. Ministries, Energy
Agencies)?
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Adaption of eea Assessment Guidance

Breakout Session 2
» Same groups as in Breakout Session 1

» Discuss how the Swiss assessment guidance needs to be adapted to your country-
specific context in the following eea measures:

» 1.1.1,2.2.2,2.3.1,3.3.2,3.4.1,4.4.1,5.2.4,6.3.2

» You have time until 15:30 (resp. 15:45) then all rooms will be closed and will meet again
here.

» Please appoint 1 person who will present the most important findings and your

proposals for adaptation. Each group will present 1 its findings for one measure and we
will briefly discuss them (15 mins per measure).
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Delimitation
How do you delimit public buildings ?

Buildings accessible to the public (including
government managed buildings)

Buildings belonging to the city

Buildings in which the city operates (including rented
buildings)

Buildings rented to third parties




INTRODUCTION AND EXPECTATIONS
FUNDAMENTALS EEA
BREAKOUT SESSION 1

FORMAL AND FINANCIAL

EEA ONLINE MANAGEMENT TooL (EMT)
INPUT ADDITIONAL TOOLS FROM COME EASY (H2020)
EEA CATALOGUE AND ASSESSMENT GUIDANCE
BREAKOUT SESSION 2

o b e B L
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Next Steps

» Translation EMT templates

» Translation and adaption Assessment Guidance
» Selection of Candidate eea Consultants

» Setting up EMT

» Training of Candidate eea Consultants

» Start eea process in pilot municipalities




<Disclaimer here>

Thank you for your attention!

@ <website>

o <facebook>

O <twitter>
COORDINATOR: EnEFFGCtC{-

PARTNERS:

Exlte
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