
 
 

 

	
Schedule  
‘Training for local candidate eea consultants’ 

Date 
30 September 2021 
 
Location 
The training will be held at the building of the University of Architecture Civil Engineering 
and Geodesy (1, Hristo Smirnensky Blvd., 1164 Sofia, Bulgaria, 
https://goo.gl/maps/TQ5yeRdxYuih77HZ8), where EnEffect’s office is.  
External participants can join the training by clicking here (MS Teams). 
 
Schedule 
9.00 – 9.45 Welcome and introduction round 

Introduction to the European Energy Award - system, 
process and organizational chart  

Pascal Steingruber, eea office c/o Brandes Energie 

 
 
Presentation 
Q&A session 

9.45 – 10.00 Input European Energy Award in Ukraine: Value of eea 
for Ukrainian municipalities (reasons for joining eea)? 
What are the challenges? What is the process for 
national program establishment in Ukraine and which 
national actors are involved? 

Vitaliy Volkov, Ukrainian eea office c/o Association 
"Energy Efficient Cities of Ukraine" 

Presentation 
Q&A session 

10.00 – 10.30 Short inputs on planned eea activities in Bulgaria, 
North Macedonia and Slovenia (on local and national 
level). 

EnEffect, Habitat for Humanity Macedonia, KSSENA 

Presentation 
Q&A session 

10.30 – 10.50 COFFEE BREAK  

10.50 – 11.20 
 
 
 
 
 
 

Practical training in three groups: 
What are the main tasks of municipalities in the 
participant’s country? Which of these communal 
activities include energy and climate relevant aspects? 
How big is the communal scope of action? 
 
Presentation of working group’s results, discussion of 
results 

Practical 
training, all 
 
 
 
 
Discussion, all 

11.20 - 11.30 The European Energy Award tools 
Pascal Steingruber, eea office c/o Brandes Energie 

Presentation 
Q&A session 
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11.30 – 11.50 The steps of the eea process – 1st part: 
1. High-level commitment and set-up of energy team 
2. Initial energy and climate review > strength and 

weakness profile of a municipality 
eea benchmarking methodology, possibilities for 
adaptation to the communal and the national 
context. 

Pascal Steingruber, eea office c/o Brandes Energie 

Presentation 
Q&A session 

11.50 - 12.30 Practical training in three groups: 
Assessment of exemplary activities of model 
municipalities according to eea methodology. 

Practical 
training, all 
 

12.30 – 13.45 Lunch break  

13.45 - 14.30 Practical training in three groups (continued): 
Assessment of exemplary activities of model 
municipalities according to eea methodology. 
 
Discussion of results from practical training 

Practical 
training, all 
 
 
Discussion, all 

14.30 – 14.45 The steps of the eea process – 2nd part: Presentation 
Q&A session  
 
 

3. Energy and climate action plan 
4. Auditing 

Pascal Steingruber, eea office c/o Brandes Energie 

14.45 – 15.15 Practical training in groups 
- Role play: Convince the Mayor of your 

municipality to take part in the eea programme 
- Define who will be part of the energy team 
 
Discussion of results from practical training  

Practical 
training 
 
 
 
Discussion, all 

15.15 – 15.30 COFFEE BREAK  

15.30 – 16.30 Introduction to the main functionalities of the online 
eea Management Tool (EMT) 

Pascal Steingruber, eea office c/o Brandes Energie 
 

Practical training with EMT functions (individually) 

Presentation  
 
 
 
Practical 
training 

16.30 – 17.00 Wrap-up and feedback round All 
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Information on Training Location 
Please use the displayed entrance of the University, also known as the main entrance of 
the “new building”.  

 
We will use the training center of EnEffect situated on the first (ground) floor, in the foyer 
of the university building – just turn left after entering the building and you will see it in 
the bottom of the hallway. 

The Training Center 
 


